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Remote member care (e.g. by 

Skype, phone, email/ internet) 

 What advantages might there be? 

 What difficulties might there be? 

 



Working remotely: advantages 

 Can be a lifeline, very effective, or at least 
better than nothing. 

 Can be time effective & cost-effective (no 
travel) 

 Less travel is good for the environment 

 Less risk of abuse 



   

   

  

Working remotely: frustrations 

 Lines may cut off at crucial point 

 Bad lines/ only hear a third of what is said 

 Difficulty understanding due to accents, 
volume, background noise 

 Lack the cues from non-verbal 
communication 

 Miss the personal contact 



Working remotely: guidelines 

 Helps if you have met the person before (e.g. at 
briefing) 

 Set it up well with clear understanding – who will contact 
whom, when (time zones), who pays, what to do if cut 
off or can’t get through etc 

 Ensure privacy/ quiet/ uninterrupted at both ends (as 
much as possible) 

 Might help if web-cam, or supplement with Skype chat if 
difficult to understand (but web-cam might slow down 
connection too much) 

 If group, ask each person to say name when they speak 
(unless webcam or you recognise their voices) 



Security / confidentiality issues 

when working remotely 

 Can you ensure no-one else can access 
the information (e.g. if using internet)? Do 
you encrypt messages and use secure 
email addresses etc? 

 How can they be sure you are who you 
say you are? 

 Make your confidentiality policy clear (like 
in face-to-face work) 

 

 

 



Working remotely 

 Be clear in advance what you will do if 
serious concerns about this person (e.g. 
possibility of suicide). Who can reach 
them quickly? Do they live near team 
members who can take responsibility? 
Who is their line manager/ who would you 
need to inform? Nearest hospital or health 
service? 



Working remotely 

 Be clear about future contacts – will there 
be any? Who contacts who? What 
number, when? 

 Perhaps follow-up with summary in writing 
(in case there was a misunderstanding) 

 Do you need liability insurance? 



Working remotely 

 Some people may be more open than if 
face-to-face 

 But some people hate it 

 Silences uncomfortable so do lots of 
‘mmms’, summarising, etc (unless this 
causes echo/ breaks the flow up due to 
delay) 

 Generally shorter than a face-to-face 
contact 



Remote work 

 Check the recipient understands any 
abbreviations/ ‘text language’ 

 If you don’t understand abbreviations they 
use, ask 

 If you want to use emoticons, first ask 
whether they like them 

 If your responses are full of errors they 
may think you are not taking this seriously  



Working remotely 

 Some personalities and cultures are less 
comfortable with remote interactions 
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