
1 
 

   

What are the strategic issues our Board will need to consider due to COVID 19 moving forward? 

Business continuity plans 

Business continuity is essentially an operational planning process that enables an organisation to 

continue to function as much as possible during a time of temporary disruption.   

The Board has responsibilities during a time of initial disruption to consider the following: 

• have we got a robust business continuity plan in place and activated?  

• Are we assured that our organisation is legally compliant with government directives at this 

time? 

• Are we supplying the support needed to the CEO/senior staff? 

• Is our cash flow enough to meet business continuity needs? 

The Board does not stop having overall legal responsibility for an organisation during a time of crisis. 

Considerations during an on-going episode  

It is likely in many countries that the COVID19 situation is going to last months, not weeks and a 

‘return to normal’ may not happen until 2021.  It is also worth noting that even when restrictions are 

lifted the context we return to will in all likelihood be different – a new normal.  

It is therefore essential that board members consider the following issues on a regular basis: 

• What are the impacts of this crisis on our financial sustainability long term? Have our 

expenses increased? What is the impact on our income sources – consider each one in turn. 

What actions can we take to address our future financial sustainability? Do we need to 

design a permanently different funding structure? How can we make sure we stay on top of 

financial monitoring in uncertain times? Are we prioritising good donor communications and 

reporting to ensure minimal loss of support?  

• Horizon scanning – how can we be looking ahead and monitoring context around us to be 

able to plan on behalf of our ministry as best as possible? 

• Are we following all the latest legal requirements and guidelines? How are we sure we are 

up to date? 

• Is there anything else we could/should be doing for our staff, volunteers and beneficiaries?  

• Are we fulfilling all the human resource requirements in our country?  If staff are home 

working, how are we continuing our responsibility for their health and safety? If we are 

struggling to pay staff, are we complying with the legal framework in our country if we must 

let people go? 

• What about other legal requirements – are we continue to fulfil those?  Eg keeping to the 

law on contractual payments, tenancy and landlord arrangements, data protection, 

safeguarding etc 

• Are our communications clear? 

• Moving forward, do our ministry outcomes remain the same? Are we still trying to achieve 

the same change and vision? 

• Can we afford/ is it practical to continue with all our previously agreed outcomes? What 

needs to change? 

• If we change things, how best can we introduce those changes? 

• How can we prioritise what we are trying to achieve? 
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• Are the activities we previously planned to meet our desired vision outcomes still workable?  

Do we need to find permanent alternative ways of fulfilling our desired outcomes? 

• Are there new opportunities for us to achieve our vision outcomes in the new and changing 

context? 

• Are there new partnerships we should be considering?  Do we need to take existing 

partnerships to a new level to ensure our survival?  

Challenges for boards during COVID 19 

• Board members may be much less available during a crisis such as a pandemic for a variety 

of reasons.  This could include because they may be ill themselves, caring for family 

members, have other roles that are on the frontline or be struggling to focus with multiple 

responsibilities. Some board members may need to resign as the crisis continues.  

• It may be physically impossible for Boards to meet due to restrictions on gathering. 

• The pandemic is an unprecedented event in modern times so there are no ready-made plans 

and experience to be learnt from. 

• Governance issues may feel less important during a time of national and international crisis. 

• Relationships can come under strain when participants are under pressure and dealing with 

new and unfamiliar issues 

Suggestions for boards during COVID 19 

• Encourage and pray for one another  

• Be prepared to meet without the full complement of members BUT do remember that 

decisions are not legal unless a quorum is present.  Make sure to update those that cannot 

join in. 

• Continue to think of succession planning for board members.  Some people may have more 

availability and have re-focused their interests and be more available to join a board. 

• Use new technology to replace face to face meetings BUT ensure confidentiality (don’t 

conduct that zoom meeting with the rest of your family in the background!)  Wherever 

possible ensure that members can hear, and preferably see each other during decision 

making discussions. Check out what your local registration ministry/department are saying 

to you.  In some countries decisions made by email are not valid for example.  Your 

registration documents may already permit you to make decisions using skype/zoom or 

conference calls but even so ensure that notes are made of all meetings.  If your registration 

documents only refer to face to face meetings, ensure you check what alternatives would be 

considered valid in your country currently and make sure you make adequate notes of why 

you are meeting virtually.  

• Track your decisions.  Consider using a simple decision tracker especially when the context is 

fast paced. You need to know what was decided when and by whom. 

• Do make sure that you continue to fulfil legal requirements.  This includes new directives 

from your government but also all the existing requirements such as filing your accounts on 

time, conducting your AGMs etc. 

• Ask your CEO to update you regularly on operations 

• Make sure you take your responsibilities seriously and consider the strategic questions 

sooner rather than later.  You may need to revisit these questions more frequently than 

normal. 

 


