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Types of Change

• Organisational restructure
• New leadership
• New boss
• New vicar / church leader
• New team
• Relocation
• New IT systems / new finance systems
• New processes
• New policies
• COVID etc.
• Disasters 
• Family circumstances
• etc.
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We have different styles

Faster 
Pace

Slower 
Pace

Task 
Oriented

People
Oriented

Decisive
Direct
Problem solver
Results oriented

Friendly
Team player
Patient
Understanding

Enthusiastic
Inspiring
Optimistic
Sociable

Analytical
Fact finder
Detailed
Precise

Different styles / 
preferences
have different readiness 
for change
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Different styles / preferences
have different readiness for change

Faster 
Pace

Slower 
Pace

Task 
Oriented

People
Oriented

Decisive
Direct
Problem solver
Results oriented

Enthusiastic
Inspiring
Optimistic
Sociable

Analytical
Fact finder
Detailed
Precise

Friendly
Team player
Patient
Understanding

Let’s do it NOW 
(my way)!

Let’s do it 
together.

Let’s do it in a 
caring way.

Let’s understand the risks. 
Let’s do it right.
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Communication

Faster 
Pace

Slower 
Pace

Task 
Oriented

People
Oriented

• Communicate early.
• Emphasise benefits and 

positive impact.
• Ask to lead.

• Communicate with 
enthusiasm.

• Sell the vision.
• Ask for their ideas.

• Link to values.
• Show you are 

considering people.
• Invite feedback.

• Communicate reasons 
for change LOGICALLY.

• Communicate key points 
in advance.

• Ask to help identify risks 
and in planning.
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Seven Levels of Relocation
Relocation Level Dinner Party Test

1 You aren’t moving!

2 Though you want to explore your host country, you would prefer to 
do it from the filter of your own nationality’s:
Community, Denomination, Language

You invite people who will share tips of what to see/do

3 You want to find an international neighbourhood and steer away 
from living in areas dominated by any one national or faith based 
cultural group. International Church, International Schools
BUT…you drift towards your own cultural filter.

4 You are THE MOST AWKWARD Level of all of them! You cannot stand 
cultural dominance.

Take the Dinner Party Test!

5 You may live in an international community but you seek out 
members of your host location.
-You particularly desire a host country place of worship.

You invite people from a variety of nationalities, including your 
own home country people provided they have lived in the 
host country for a considerable time. 

6 Your total focus is to get to know your host country.
Often Level Six people are married to a host country national.

The language and the food served are all from the Host 
Country. 

7 In Level Seven you will find people who prefer to bury themselves 
deeply into their new culture and they do not go home.

It is rare to meet someone from Level Seven.
Their new location is home.

A relocation level is the level at which you 
become part of any given community.
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Why are people resistant to 
change?

• Individual’s personality
• Feeling of insecurity/ fear of unknown
• Organisational strategy
• How change is being managed

Different sources of resistance require different 
strategies.

Resistance is feedback, if people push-back they 
don’t understand well enough the reasons or 
benefits of the change

7

Lewin’s Change Model:
Unfreeze – Change - Refreeze

Step 1 Unfreeze :   Melt to make amenable to change
Step 2 Change :      Create the shape you want
Step 3 Refreeze :    Solidify the new shape
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Why is the management of 
change important?

• Different people have different readiness for 
change

• Some may feel ill at ease learning new things
• There may be a focus on what they have to

give up
• Concern about enough capacity or resources
• A longing to return to the comfortable old ways
• People can only handle so much change

Success of change is improved with 
good management of the change.
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Kotter’s Eight Step 
Approach to Change

1. Establish a sense of urgency: 
Identify the realities being faced

2. Form essential coalitions: 
Assemble a group with enough power to implement the change

3. Develop a vision for change: 
Link change to an overall vision that people can identify with

4. Communicate the vision: 
Talk about the vision frequently and enthusiastically

5. Remove obstacles: 
Change systems, structures or people that undermine the vision

6. Generate short-term wins: 
Success motivates

7. Build on wins: Quick wins important but 
remain focused on long term

8. Embed changes into the 
culture.

John Kotter, Harvard Professor. Thought leader in leadership and change. 
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People are not against change, 
they are against loss!

Alan Roxburgh
The Missional Leader 
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