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BACKGROUND 

 

 

 
To see more detail: Move mouse over blue print (URLs) press CTL and click 

mouse 
___________________________ 

 
U.N. Secretary-General António Guterres says:  

“COVID-19 is the greatest test that we have faced together since 
the formation of the United Nations,”  …..the virus is “attacking 
societies at their core, claiming lives and people’s livelihoods.” 

From the World Economic Forum: https://www.weforum.org : 

"…for many developing countries, the crisis may barely have begun, and the 
human toll of a major COVID-19 outbreak could very much larger than in any 
advanced economy. Sub-Saharan Africa is a case in point. The region’s already-
weak health-care systems could quickly become overwhelmed by an outbreak, 
especially in a high-density area" 

. 

 

 

 

 

 

 

file:///C:/Users/Mike/Documents/0%20Diaspora/01%20CDN%20%20logo%20memo%20and%20letter/www.communitydevelopment.net
file:///C:/Users/Mike/Documents/0%20Diaspora/01%20CDN%20%20logo%20memo%20and%20letter/www.aidfortrade.net
https://www.un.org/sg/
https://www.un.org/coronavirus
https://www.weforum.org/agenda/2020/04/developing-world-covid19


 
_______________________________________________________________________________ 

__________________________________________________________________________________ 
 

_www.communitydevelopment.net and  www.aidfortrade.net Page 3 of 25 

According to the World Bank 

deterioration in health and economy leads 

to other social problems like inequality, 

discrimination, conflict, crime, 

lower education, violation of human 

rights and disorder. 

The U.N. say that: 

"Two-thirds of the world’s population 

living in developing countries are facing unprecedented economic damage 

from the COVID-19 crisis……  

The pandemic constraints on travel  will limit conventional overseas charity 

activities conferences and meetings for many months possibly a year or more  

The basic  most widely adopted protection measures are: 

Pandemic  Statistics by Country (Daily Updates) 

https://www.worldometers.info/coronavirus/ 
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WORLD HEALTH ORGANIZATION (W.H.O.) RESOURCES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: reports say that loss of taste and smell may also be a symptom 

https://www.who.int/emergencies/diseases/novel-coronavirus-2019 
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The World health Organization (W.H.O.)  provides  a wide range of coronavirus 
guides, information, pics, posters and videos 

 

1. World Health Guide for individuals and communities 
 
https://www.who.int/teams/risk-communication/Individuals-and-communities 

 

Basic Protective Measures for Everyone 

Wash your hands frequently and thoroughly 

Why? We frequently use our hands to touch objects and surfaces that 

may be contaminated. Without realizing it, we then touch our faces, 

transferring viruses to our eyes, nose and mouth where they can infect 

us. Washing your hands with soap and water or using alcohol-based 

hand rub kills viruses that may be on your hands – including the new 
coronavirus.  

Avoid touching eyes, nose and mouth 

Why? Hands touch many surfaces and can pick up viruses. Once 

contaminated, hands can transfer the virus to your eyes, nose or mouth. 
From there, the virus can enter your body and can make you sick. 

Cover your cough with the bend of your elbow or tissue 

Why? Droplets spread virus. By following good respiratory hygiene you 

protect the people around you from viruses such as cold, flu and COVID-
19. 

Avoid crowded places 

Why? Maintain at least 2 metre (6 feet) distance between yourself and 

anyone who has a cough or is sneezing. This also means that you should 

avoid greeting people who have those symptoms with a kiss or by 
shaking hands. 
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Stay at home if you feel unwell – even with a slight fever and cough 

Why? By staying at home, and not going to work or other places, you 
will recover faster and will avoid transmitting diseases to other people. 

If you have a fever, cough and difficulty breathing, seek medical care 
early - but call by phone first 

Why? If you have a fever, cough and difficulty breathing, stay at home 

and call your doctor or local health professional. He or she will ask some 

questions about your symptoms, where you have been and who you 
have had contact with 

Stay aware of the latest information from who.int/epi-win 

Make sure your information comes from reliable sources — your local or 

national public health agency, the WHO website, or your local health 

professional. Everyone should know the COVID-19 symptoms — for most 
people, it starts with dry cough, not a runny nose.  

 There are many free W.H.O.downloadable visual aids which can be used as 
community posters on: 

https://www.who.int/teams/risk-communication/all-visual-tools 

 
 

WHO Download examples which can be used as posters: 
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2. World Health Guidance for schools, workplaces & institutions 
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/technical-guidance/guidance-
for-schools-workplaces-institutions 
 

"The purpose of this document is to provide clear and actionable guidance for 
safe operations through the prevention, early detection and control of COVID-
19 in schools and other educational facilities. The guidance, while specific to 
countries that have already confirmed the transmission of COVID-19, is still 
relevant in all other contexts. Education can encourage students to become 
advocates for disease prevention and control at home, in school, and in their 
community by talking to others about how to prevent the spread of viruses. 
Maintaining safe school operations or reopening schools after a closure 
requires many considerations but, if done well, can promote public health" 
 
 

 3.World Health Guide for Faith Organizations 
https://www.who.int/teams/risk-communication/faith-based-organizations-and-faith- leaders  
 

"This document and risk assessment tool  provides practical guidance and 
recommendations to support the special role of religious leaders, faith-based 
organizations, and faith communities in COVID-19 education, preparedness, 
and response" 
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Introduction to Community led Protection 

Communities protect themselves best by following government guidelines, 
which may vary but will probably insist on staying home, social distancing, 
washing hands frequently and wearing a facemask in at least some situations, 
especially if infected or caring for someone who has the virus symptoms   
 
Some, possibly very many communities may find there is a shortage of soap 
and facemasks 
 
By establishing a microenterprise to make hand soap bars and facemasks local 
supply can be assured.   If they can be sold at affordable prices this could 
provide facilitate ongoing viability and basic income generation for those 
involved  
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PROJECT OBJECTIVE AND APPROACH 
 

To enable community leaders  to protect their communities and  themselves 
as much as possible from the spread of the coronavirus, through 

 reliable information (Government and World Health Organization) 
 community production of soap 

 community production of facemasks,  

 build two ongoing viable  microenterprises for basic income 
generation, from sales of soap and home based production of 
washable sanitary pads or other saleable sewn goods 

 
 
A 'model' initiative has been started (May 10th) in the Simooya community of 
Zambia for both facemask and soap production which we hope can be 
replicated by Network members in their communities, especially where there 
is high risk of  Coronavirus infection. 
 

 
                         
  
Note: social distancing needs to be provided for and if difficult, work should be 
done in peoples homes 
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The development process is proposed as: 
 
1. 'STEPS' Training  ( 3 hours) microenterprise start up planning to be provided 
for all potential participants from: 
http://www.aidfortrade.info/resources/STEPS%20Facilitatiors%20Guide.pdf 
 
 
2. Market Research   Study available soaps and prices.   Community to be 
advised of programme plans - meet if possible and if allowed -  and a 'focus' 
group (15 max participants - possibly 2/3 groups) invited to discuss the supply 
of locally made soap bars and the price residents would be prepared to pay for 
unwrapped 100 g bars - the plan is based on a selling price of 20Zambian 
Kwatcha (£0.86).   
 
Note: If meetings not possible, then research basic soap prices in your region 
on the internet to help establish what price soap might be sold for - note price 
per 100g 
 

 
 
The groups should be 
shown examples or 
pictures  of facemasks 
which could be made 
locally and the price 
they would be prepared 
to pay for one (Target 
3Kwatcha) 
 
 

________________________ 
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 Governments guidelines should be followed on when and 
where to wear facemasks 
 
These are essential for anyone with Coronavirus symptoms or 
who is caring for someone infected  with the virus. Some 
governments are now asking all citizens to wear a mask when 
outside near other people or on public transport 
 
Note: Publicity indicates that  facemasks may be made freely available by 
governments or aid agencies but there may be no assurance of these reaching 
smaller communities if the infection spreads to them  
There are many instruction videos, which can be watched on Youtube 

https://www.youtube.com/results?search_query=home+made+facemasks 
 
Note: facemasks can be made at home without sewing if necessary 
It is suggested that the community, be invited to form a group to make  
facemasks at home if possible with sewing machines and working together if 
social distancing can be maintained.  The masks  should be made  to 
government guidelines if obligatory or to designs available on line 
 
Material efficiency in blocking the virus to help selection of available materials 

are: 
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Select materials for facemask production as 

high in this table as possible 
 

You may be able to buy suitable material or 
find it in peoples homes 
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You can find other patterns on Google images: 

 

Facemask Patterns 

 

 
The plan as detailed below would be to sell facemask at 3Zambian Kwatchas 

each to cover the cost of materials - costing pending development and material 
options to produce 1,000 facemasks 

 

 
 
 

 

Written by Dr. Georgina Hamaimbo 

   Trustee-CHIBOZU COMMUNITY TRUST                                                       
( http://chibozu-ct.co.uk/ ) 

  

Introduction:  With the current pandemic of the 
Corona-Virus, the Government of Zambia like any 

other country that has been affected by the Corona 
Virus, has given guidelines to the citizens that 

should be observed strictly in order to try and 
minimize the spread of the virus.  One of such 

measures is the mandatory wearing of face masks.  
The cost of readymade face masks has gone up and 

this has resulted in people making different types of 
face masks, some which do not meet the 

recommended standard.   

Project Description:  The idea of making face 
masks for community members is very good 

because it should alleviate the challenges  majority 
of community members are facing with regard to 

Zambian Community Facemask 

Production 
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adhering to the directives of wearing face masks in public issued by the 
Ministry of Healthy.   

As we wait for the directive from the Ministry of Education for the re-opening 
of schools after the pandemic, we are sure that one of the requirements will be 

that every school child should wear face mask while in school. Currently 
Simooya Community School has a population of 452 students who will require 
to wear face masks, therefore we see a demand for face masks when the schools 

reopens, as no child will be allow to attend any class lessons without a face 
mask. 

Simooya Community has about 10 clubs which are currently engaged in 
tailoring activities.  It is therefore, suggested that these clubs can be engaged to 
sew about 1,000 face masks which can be distributed to community members at 

a minimal of  K3 per face mask.  The money raised should be used to buy 
materials to make more face masks for sustainability of the project.  

Resources / Budget: Out of 1 metre of material = 10 face masks.  Therefore, 
in order to make 1,000 face masks, we need 100 metres of cloth. 

100 metres of cloth @ K17 per metre    K, 700 = £100 
50 metres of elastic material @ K 2 per metre                    K   100 = £ 25 

Labour K4 each       K    400 =£12  
Total                                     K2, 300 =£137

    
__________________ 
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The Soapmaking Resource produced by Practical Action UK is recommended 

as the best training and 'Know How'  programme found so far for small scale 
soap production.   This is freely downloadable from Practical Action 

Soapmaking 
 

This might be linked with carefully selected Youtube videos, of which there are 
many: Soap Production Youtube 
 

There are two process Cold and Hot. Cold 
process is simpler but the soap needs four 

weeks storage to stabilise and  ready for use 
whereas the hot process makes soap that can 

be used after just 5 days storage 
 

Hot  processing is therefore recommended for 
speed. 
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NOTE 
 

Emphasis must be given in training to the safety hazards of using caustic soda 
(Lye or Sodium Hydroxide)  
 
In order to make soap, oils must emulsify with lye*, which begins the 
saponification process. During this process it’s important to make safety a top 
priority.  
Sodium hydroxide, or lye is available in various forms, such as flakes, pellets 
and powder. Mixing water and lye creates an exothermic reaction that causes 
a dramatic temperature increase. Adding lye to room temperature water can 
cause the water to reach temperatures up to 200 ° F. The mixture also creates 
fumes, which should not be inhaled. 
Only ever add lye to water never add water to lye, it can splash and erupt 
violently! 
Sodium hydroxide is strongly irritating and corrosive. It can cause 
severe burns and permanent damage to any tissue that it comes in contact 

with   

*If not available to buy lye can be made using a barrel 
and ashes from any vegetable material but best from 
wood or banana ashes - see:  

Practical Action Soapmaking 
 

Recipes for soaps will depend on types of oils or fats 
available 

 
 

 
 
 
 
 
 
 
 
 
 

Assembled ingredients for soap 
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Yes, all this information sounds a little scary, and it’s totally normal to be 
nervous when first working with lye. Luckily, it’s easy to protect oneself from 
harm when creating lye solution.  

Wear Proper Safety Gear:  When working with lye, wearing protective safety 
gear is a must. This includes eye goggles, gloves, long sleeves and long pants. 
Covering your skin helps protect it from spills or drops of lye solution. Some 
soapers also like to wear surgical masks to avoid breathing in any fumes. 

Mix Lye in an Appropriate Place: The area in which you mix your lye solution 
should have good ventilation to avoid breathing in lye fumes. When weather 
allows, it may be safest to  mix the lye solution outside to get the best 
ventilation possible. When indoors, Open a few windows or turn on a fan. In 
addition to ventilation, it’s important to make sure children, pets and other 
distractions and tripping hazards are out of the house or don’t have access to 
your soaping space. Some prefer to soap with a ventilator or air filter on to 
help filter out any fumes that happen during the mixing process. 
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Always Add Lye to Water (Never Water to Lye!): When mixing water and lye 
the first step is to measure the correct amounts into separate containers. Once 
you have the correct amounts for your recipe, the lye should be slowly added 
to the water. NEVER add water to your lye! Doing so can cause the lye to 
expand, or erupt, out of the container. A popular rhyme to help you remember 
the order is: “It’s smarter to add lye to water! Add water to lye and you may 
die!” It’s definitely an extreme rhyme, but it can be helpful in the beginning!  
 
Use an Appropriate Mixing Container:  It’s important to mix your lye solution 
in a durable and safe container. The container should be a sturdy, heat-
resistant plastic or glass.  Do not mix lye solution in a metal container. This is 
because the lye solution gets incredibly hot. It’s also because lye and some 
metals produce a hazardous reaction. Sodium hydroxide and aluminum 
produce hydrogen gases, which can be extremely dangerous. Lye also reacts 
with tin. To be on the safe side, If possible  avoid metal containers entirely. If 
using glass, make sure your container is extremely sturdy  

Choose a container that is large enough to catch any splashes as you stir. To be 
extra safe, mix your lye and water outside or over a sink in case there are any 
spills. 

Store Lye Appropriately: While waiting for the lye solution to cool to suitable 
soaping temperatures, make sure your container is clearly labeled “LYE” to 
ensure nobody touches or tampers with the solution. It’s also helpful to move 
it to a place where children or pets will not touch or drink the solution. The jar 
of lye flakes, pellets or powder should always be kept out of reach of children, 
and should be properly labeled “POISON,” or “DO NOT TOUCH,” to ensure 
people do not tamper with the lye. 

If You Get Lye on Your Skin:  If your skin comes in contact with lye, remove any 
contaminated clothing. Flush immediately with plenty of water for at least 15 
minutes. Seek medical attention. If it comes in contact with eyes, flush 
immediately with water for at least 15 minutes and get medical attention. If 
inhaled, move to fresh air 
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Soap Development Framework (Based on figures provided from Simooya) 

 
 

 
 

 
 
 

 
 

 
 

 
 

Notes: 
1. There are recipes for soap to be made without use of hazardous lye - but the 

ability of 'lye free' soap to remove coronavirus when used to wash hands is not 
yet known, so is not recommended. 

 
2.However Lye can be made locally and it is recommended this be tried and 
used, with suitable precautions as lye (Caustic soda, Sodium hydroxide, NaOH) 

may not be readily available in some communities 
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Microenterprise Soap production
 (Based on costs povided ex Simoooya 27.4.20 )

Equipment (Local Purchase) 1 Kwatcha = £0.043

K Each Cost in K Cost in £

1 Flat  sheet x 2m 400 400 £17

1 set of ports        500 500 £22

4 Duster Coats 100 400 £17

1 Brazier 70 70 £3

10 Pairs of Safety Glasses 50 500 £22

6  Industrial Gloves 25 150 £6

2 sets of Measuring Cups 60 120 £5

2 Foil Paper 20 40 £2

1 Set of Measuring Spoons 30 30 £1

2 Bags Chacoal        40 80 £3

Labour for Metal worker                        120 120 £5

 5 day training sessions (strips) Trainer payment (AFT STEPS/SOAP)               1500 £65

Monthly Reports/Follow up 300 £13

Total Equipment etc cost 1415 4210 £181

Materials

Lye* ( Caustic Soda) 5kg 400 £17

Coconut Oil 2.5lt 400 £17

Olive Oil 5lt 650 £28

Almond Oil 5lt 410 £18

Water needed at 38% 10kg 0 £0

Charcoal 2 bags 80 £3

Material cost 1,940 £83

Assume 10% waste 215 £9

Total Material Cost 2,155 £93

*Local production of lye to be trialled as an alternative to purchase of caustic soda (Lye) 604 £26

Total Soap Trial Cost £300

Yield from 27Kg materials at 100g per bar = 27,000/100 270 soap bars

Selling Price: test at 20k per 100g bar for viability

(Soap prices on line in Zambia seem to start at 52K for 110g  (wrapped))

Estimate

Sustainable Operating Costs K £

Selling price for 100g soap bar say 20 0.86

Material costs per 100g (2,155/270) 8 0.344

Gross profit  per 100g bar (20- 7.8 ) 12 0.516

Sales revenue (Income) for 270 bars at 20K 5400 232.2

Production cost  of 270 bars 2155 92.67

Gross profit for sale of 320bars @20K 3245 139.5

Allocation of Gross profit:

New stock materials 1940 83.42

Labour (two weeks at say £25 per week) 1162 49.97

Transport/sales costs/other 143 6.149
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Hygienic Foot Operated Handwashing Station 

'Tippy Tap'  

The 'Tippy Tap' was first introduced by Dr. Jim Watt in Zimbabwe, who 

originally employed a gourd instead of a plastic 

water container. Since its introduction, the Tippy 

Tap has been adopted as a user-friendly way to 

encourage effective hand washing behaviour in 

developing communities. 

This approach to using minimal amount of water 

with hand contact only with soap, has been  used 

for the past ten years in many rural communities, but could have much greater 

use in helping reduce the spread of the coronavirus, especially where 

availability of clean water is limited 

URLS 

https://www.youtube.com/watch?time_continue=95&v=Qdpd3roZjYw&feature=emb_logo 

https://www.youtube.com/watch?v=t6bP7JYPOzM 

https://www.youtube.com/watch?v=PCbBl9jdt84 

https://globalhandwashing.org/wp-content/uploads/2015/03/uganda-tippy-tap-hwws.pdf 
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APPENDIX 

 

https://adaa.org/learn-from-us/from-the-experts/blog-posts/consumer/how-talk-your-anxious-

child-or-teen-about 

 

Coronavirus songs and words of encouragement and advice  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Corona Virus Alert - Bobi Wine Ugandan  
https://www.youtube.com/watch?v=PUHrck2g7Ic 

 

Cobhams Asuquo - We go win (Corona) Nigerian 
https://www.youtube.com/watch?v=_jwzRtVeU1U 

 

James Blunt - The Greatest (Global)                                             
https://www.youtube.com/watch?v=0ggg_iCrE6I 
 

Why we should obey the Government - Shine Thomas (U.S.) 
Responsibility of a Christian 
https://www.youtube.com/watch?v=pwmkqD6A99o&list=PLLtaPlmhmz5O44pMHycNkouS
4ZQnVUPC5&index=207:19 

 

The Blessing (Symphonic Version) - Passion City Church (U.S.) 
https://www.youtube.com/watch?v=GrBLSBdL8J0 
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