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As in any exercise of this type, this summary document is filtered by my own preconceptions and thoughts. 
I’ve tried to be as objective as possible, but it is undoubtedly true that if someone else had worked through 
the feedback, they would see things differently to the way that I have done. My aim has been to highlight 
recurring themes, rather than to list everything that was said in response to the seminars. The bullet 
points are quotes from the feedback which illustrate the wider themes. 

Themes from Across the Feedback 

In this section, I want to highlight themes which emerged from all four seminars and which were reflected 
in the answers to the three questions that were posed. 

The World We Now Live In 

The shift in the centre of gravity of the church from the North to the South is well documented, however 
the feedback from the seminars did not focus on the changes in the church globally, but on the way in 
which the church in the UK is now living in a multicultural context. This was most in focus in the seminar 
on the diaspora church, but it was mentioned in various ways in the other seminars too. 

• The UK church is more diverse than the UK population - important to recognise this and also 
acknowledge the privilege of this. 

• The growth in UK churches, and the most of London's Evangelicals, are non-white. 

• How varied the distribution of diaspora peoples is and how big a proportion of the UK population 
is diaspora/migrant 

There are obvious challenges posed by the diversity of the church in the UK 

• The church landscape of the UK is very diverse, but the mission landscape very white! 



2 

 
 

What Are We Getting Right? 

The nature of the seminars was to reflect on things that we need to listen to and to change, so naturally 
the focus was more on what we are doing wrong than what we are doing right. That being said, there was 
some cause for celebration. 

• There is a lot of work to be done to build a bridge between the diaspora and the indigenous 
church in the UK. 

What Are We Getting Wrong? 

The fact that there are so many diaspora churches is an indication that communities from other parts of 
the world do not always feel welcome in British churches. 

• there's a danger of the 'Windrush' generation's experience of being rejected being repeated with 
African Christians 

• "They do not feel they have a place around your table." 

• That one of the reasons the Chinese church in the UK exists is because many of its members feel 
marginalised in western churches. 

• Black majority churches in the UK, came from where black migrants were not welcome in 
churches. We are in a similar place with mission agencies. Where we are not hearing African 
voices. 
 

There were some passing references to the fact that diaspora churches (like indigenous British ones) can 
be parochial in their attitudes to outsiders, but while British churches need to recognise this, it does not 
absolve them of their call to be hospitable to the strangers in their midst. 

However, the need goes beyond simply being open to welcome Christians from other backgrounds into 
our congregations, we need to be intentional in listening to them and integrating them fully into the lives 
of our churches. 

• Hospitality is the key. It is being intentional in our relationships 

• Avoid the pitfall of expecting others to "become a Christian like us" 

• Try out new ways of worship, in terms of language, style and don’t strive for perfect presentation 
and familiarity, rather look for inclusion and be prepared to be uncomfortable within our 
fellowship. 

• We need to be listening and learning from the diaspora Christians within our congregation, rather 
than using their mere presence as evidence that we are doing something right 

• That African brothers and sisters have asked for a place at the table and not been made welcome 

• appoint people from other backgrounds to senior leadership, endorse and nurture others for 
leadership. 
 

How Do We Need to Change Our Thinking? 

The fact that we are getting things wrong, implies that we need to change, some of these have been 
highlighted above. However, rather than starting by action, we need to reorientate our thinking. 

• Theology employed in discipleship reeks of colonialism 

• Let's read theology from other backgrounds and theology is progressive God keeps revealing 
himself. 

• 'You can't change yourself - you need someone with you to open your eyes' So find friends who 
look different to you. 

• To listen. To recognise that our evangelical theology is becoming barren, overseas and in our own 
context, and to 'marry' it to world theologies to create new offspring. 
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• The subtle impact of a colonial viewpoint on our attitude to Africans 

• To recognise that we have to receive from other theologies to correct our biases which are 
cultural rather than Biblical. 

• Rethink missiology and create space to relate without power. 

• Evangelism doesn't need to be westernised. 

 

How Do We Need to Change Our Actions? 

There is a need for individuals, churches and mission agencies to change their practices fairly radically.  

• We need to do more than have token gestures for other ethnicities or cultures, or "decorate" our 
churches with these people - we need to allow them to change us. 

• The need to move away from only focusing on salvation to focusing on whole life discipleship. 

• We need to humble ourselves are make every effort to leave behind the colonial and racist 
baggage that is still present. We need to be intentional in changing our leadership structure to 
include ethnic diversity in order to hear and listen to the voice of God through other 
perspectives... we are very naive and poorer without the whole. 

In closing, I want to pull out some specific recommendations that were made for churches and mission 
agencies. 

Learnings for Churches: 

• Reaching out to diaspora communities comes with a price tag: your church will need to not only 
embrace other cultures, but also give up some of its cherished customs and practices, if it's to 
genuinely welcome them. 

• To learn how to be contextual and not colonial.  It is so true that we promote Christianity rather 
than Christ following.  We are prone to elevate the church rather than community and walking 
alongside within the context of community.  We need to keep the Trinity perspective in focus and 
as our example. 

• People want to know about Jesus; but they don’t want to know our church. 

• It is likely that there will be a huge immigration of Chinese people from Hong Kong. The UK church 
should be ready to welcome these Chinese people and support them as they transition to life in a 
foreign culture. 

Learnings for Mission Agencies: 

• The need to engage with diaspora churches who now make up a significant part of the UK church. 

• We need to examine just how 'colonial' are we? What are the evidences that we are colonial and 
need to be changed?  How do we most effectively approach a 'contextual' paradigm within the 
organization?  Can we truly serve?   Can we truly be 'guests' and not 'hosts' and how can we do 
this? 

• Be reading non-Westerner writers and listening to non-Western thinkers for the formation of our 
staff, trainees, volunteers. Have these writers on our staff development curriculum 

• Are we aware that Africa is home to the majority global Christian population and will be and is 
become a major missions force? 

• the Chinese church doesn't find it easy to engage in UK mission agency conversations - language 
can be a barrier but probably others too.  Good to look for one on one relationships to grow 
understanding. 
 

Caveat: the statements in this summary are presented without context and may come across as more 
extreme than they would in the overall context of the seminar. However, this does not mean that 
individuals, churches and agencies should dismiss them.  


