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TRUSTEE ROLE DESCRIPTION 
 
1. About the Charity 

The Evangelical Mission Association (EMA) trading as Global Connections, is a growing and 
vibrant network of over 300 UK mission agencies, churches, colleges and support services 
Working and learning together to equip, challenge and inspire UK Christians for cross-cultural 
mission. Together with Christian Vocations and Mission Action Partnership (MAP) in Northern 
Ireland, we want to ‘see Christians, churches and agencies connected for God’s Mission’. 
 
 
2. Who are the Board of Trustees? 

Members of the Global Connections’ Board are the Trustees of the charity and also fulfil the role 
of company directors.  By virtue of office, they are voting members of the association and are fully 
responsible as such under UK law for the direction and development of the work of Global 
Connections (including Christian Vocations and MAP).  The Board of Trustees comprises: 
 

• The Chair 

• The Vice-Chair 

• The Treasurer 

• Up to 9 other elected Trustees 

 
3. The Role of the Board of Trustees 

The overarching responsibility of the Trustees is to make sure that the charity is carrying out the 
purposes for which it is set up, and no other purpose.   
 
The Trustees of Global Connections are committed to working with, and supporting, the staff 
team in the achievement of the Six Organisational Objectives: 
 

• Connect – building relationships, developing partnerships and connecting with other 

members  

• Explore – exploring the future of mission  

• Learn – learning together as a network  

• Inspire - inspiring UK Christians to explore opportunities in Christian ministry and service, 

locally and globally 

• Equip – signposting members to a range of helpful resources  

• Model – be an exemplar of best practice within (Internal only) 

 
 
 
 



4. Duties of the Trustees 

 

In accordance with the Charity Commission’s guidance (CC3a) on what being a charity 

Trustee involves, you and your co-Trustees must:  

 

• Ensure that Global Connections is carrying out its purposes and objectives for the public 

benefit and that of its members, in accordance with its Articles of Association. 

• Ensure that Global Connections complies with its governing document, charity law, 

company law and any other relevant rules and regulations in all of its activities and 

decisions. 
• Always act in the best interest of Global Connections and its ministries. 
• Ensure that Global Connections’ resources are managed responsibly and effectively in the 

pursuance of its objectives. 

• Act with reasonable care and skill in determining appropriate future strategy, objectives 

and targets (when applicable), and managing risk. 

• Be willing to act as an ambassador and champion for Global Connections and its 

ministries. 

• Ensure Global Connections remains reputationally and financially sustainable. 

• Set and approve policies, plans and budgets as required to achieve all of the previous 

points. 

 
 
5. Time Commitment  

• Elected Trustees will usually serve on the Board of Trustees for a minimum term of 

three years.  If willing, you can continue to serve for two further terms of three years. 

• Trustees are expected to attend all Board meetings (usually four per year). These 

meetings will be a combination of virtual and in-person.  Time prior to these meetings 

will be needed to read any papers distributed in advance of the meeting. 

• Trustees may be asked to join sub-committees assigned to lead on specific tasks or 

projects during their tenure.  It is not envisaged that this will be a regular commitment. 

• Trustees are invited to the GC Council Meetings, one of which is the charity’s annual 

general meeting (AGM). 

• Trustees can claim out of pocket expenses incurred in travelling to meetings. 

• An annual residential event focused on strategic planning, usually taking a day and a 

half.  
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TRUSTEE PERSON SPECIFICATION 
 
As a Trustee and company director you must be: 

• at least 16 years old 

• a committed and mature Christian in agreement with the Global Connections statement 

of Faith 

• willing to act, at all times, in a way consistent with the example given us by Jesus Christ 

• committed and willing to make potentially difficult decisions to ensure your responsibilities 

as a Trustee are met in full 

• in full agreement with the mission and vision of Global Connections and willing to actively 

engage in their fulfilment 

• capable of analysing information to positively inform decision making 

• able to think creatively and, if necessary, challenging constructively 

• able to communicate to an excellent standard, verbally and in writing  

• willing to act with honesty and integrity at all times, and offer challenge or raise concerns 

when you witness the shortfall of others in this regard 

• willing to adhere in full to your responsibilities as a charity Trustee and company director, 

including compliance with all legal duties and responsibilities 

You must not be disqualified from acting as a charity Trustee, unless authorised to do so by a 
waiver from the Charity Commission of England and Wales. The reasons for disqualification 
include: 
 

• being bankrupt or having an individual voluntary arrangement (IVA) 

• having an unspent conviction for certain offences (including any that involve dishonesty or 
deception) 

• being on the sex offenders’ register 

 
The collective skills required of the Global Connections Board of Trustees are listed below.  
Members of the Board of Trustees are not required to have skills or experience in all of these, but 
should be able to evidence individual skill, qualification or experience in one or more of the 
following:   
 

Ensuring Sound Governance 

• Governance frameworks 

• Charity, Company and legal expertise 

• Financial management including budgeting 

• Performance and monitoring 

• Organisational and strategic development 

• Policy development 

• Employment law and HR best practice 

• Risk management 

 

Energising Mission 

• Knowledge of associations and networks 

• Experience of overseas mission and mission agencies 

• Cross-cultural mission in the UK 



• Experience working in diaspora ministries 

• Mission theology and missiology  

• Missional church leadership  

• Mobilising for mission 

 

Window on the Future 

• Visionary thinking 

• Entrepreneurial organisational development 

• Key issues affecting mission 

• Key issues affecting the church 

• Trends and interpreting the chaos of the moment 

 


