
 

Feedback 
 
What is one key HR issue your organisation has dealt with well in 2020, and what 
positive outcomes have you seen? 
 
• Setting up working and working together has gone well.  But didn’t think we would still be doing it. 

• Moving quickly out of the office went very well. 

• The speed at which changes were made - found we were able to adapt quickly to the new reality. 
 

• Embracing new technology has opened things up to wider audiences and helped with 
accessibility.  

• We were able to quickly offer an online conference to members who had retired.  Now the 
challenge is how to continue this?  

• During the year we ran a number of global events with different teams – was a huge challenge but 
found better ways to do what we needed to do.  Still need to do face to face but what to include 
global online because don’t think global events will ever be the same. 

• Prayer meetings mean that many more members can join, particularly those who are retired who 
really embraced this.  However there are challenges – time zones and technology. 

• Psychological assessments now routinely carried out online – saving time, money and travel. 

• Training programmes more accessible now that they are online and people being able to attend 
from all different parts of the world. 

• Connection with people who aren’t in country was much better. 

• Reach of what we are doing is so much better – can gather together. 

• Training programmes online are more accessible, especially cultural orientation programme. 

• New comms – Whatsapp.   

• Remote workers feel more part of the team. 
 

• More interest in overseas recruitment. 

• More recruitment - uptake in applications 
 

• Surviving! 
 

• DTS – from seven countries – three months  
 

• Possibility to engage in more local ministry – food bank, elderly shopping. 

• More hours in a day to choose what to do with.   
 

• Good to know that experiences are generalised – it seems that everyone has been experiencing 
the same things. 



What was your biggest HR challenge in 2020, how did you overcome it and what are 
the implications for 2021? 
 
• Plans to have people in the right place when the pandemic hit.  Difficult decisions needed to be 

made very quickly and even when made logistics around travel left people stuck in places they 
should not be.  Huge challenge and very stressful.  And it is still not over. 

• Managing international HR in a situation where the world was in crisis.   
 

• Passports were important for cross-cultural couples.  Encourage cross-cultural couples to have 
one passport that is the same.  They need to be able to be together.  Need to talk about ahead of 
time with options. 

• Launching new staff who were ready to go to the field – difficult to do that remotely or they had to 
wait.   

• The challenges regarding the decisions regarding who stayed overseas and who returned to the 

UK. Hindsight is a wonderful thing! Some who have come back to the UK are struggling with the 

restrictions here. 

• Children’s education – both overseas when children had to come home from boarding school or 

homeschooling stopped the ministry and changed family dynamics. Some mission partners had 

children in the UK and the schools closed and there was nowhere for the children to go and so 

the parents either needed to return or put the children up with friends and family – some families 

deciding to come back to the UK as a result of all this. 

• People who got stuck behind closed borders. 

• People who live in community – wide range of opinions across personalities and cultures – threat 

to unity.  What was the unifying principle?  Had to agree that didn’t all agree.   

• Insurance – working this through has been a challenge for some organisations. 

 

• The challenges that happened a year ago are still ongoing - people are still not in the place they 

should be, not going on home assignment, cross-cultural families not in the same place.   

• Now the challenge is people who should have been on home assignment have not been able to. 

• Some overseas staff now having to have more restrictions – it's now becoming more difficult. 

• Vaccinations has become a major discussion – do mission partners have a choice in this / duty of 

care discussions. 

• Reverse culture shock as we come out of lockdown. 
 

• The toll/stress this has taken on HR people.  How will the HR department cope with this?   

• HR people have had to cope with much of this in the last year and what are the challenges going 

to be for HR staff as we go back to ‘normal’. 

• No one size fits all.  Need to speak to people and that takes time and effort. 
 

• Learning the organisational culture – hard to do online.   

• On the virtual side – soft information is missing, the social glue that holds organisations together 

is missing.  Sense of how a team is doing.  More misunderstandings.  Loss of synergy in a team. 

• Zoom fatigue! 

• Time zones for meetings!   

• The challenges seemed to be the same for everybody – zoom fatigue, meetings at unsociable 

hours.  

 

• Mental health – staff in UK going through cycles and ups and downs. This last lockdown has felt 

the hardest. ‘Walking through treacle’. What might the longer-term implications of this be? 

• Mental health as a baseline for care.  

 

• Make sure HR & Member Care policies are in place and conversations had long before a crisis 

happens.  

 


