
 

 

 

Breakout group one  

• Introduce yourselves briefly (just name and role, less than 1 minute per person)  

• Discuss how 2020 impacted you and how has God been guiding you during the last year? 

Quote by A. B. Chole: “Rest is more than just a reward for faithfulness, but rather a prerequisite for 

fruitfulness.” From The Sacred Slow 

Top 3 presenting problems of missionaries are: isolation, spiritual drought, and fatigue. 

Dealing with personal loss and change in an uncertain time has been emotionally exhausting as we carry 

on caring for others at the same time. 

• What has God been teaching you during this period? 

Learning how to pace with Zoom. 

Being equipped to walk through bereavement. 

Key words: rest; slow down; margin. God’s permission to care for ourselves. 

Positives included time to reassess priorities and not just run on the treadmill. 

Great to connect through Zoom as it opens up opportunities and possibilities, but also is a challenge.  

• In what ways have you experienced the Father’s care and nurture? 



 

A deeper sense of thankfulness for what God has already given me. I have been reminded and 

experienced the outworking of understanding Dave Pollock’s image of how we can react when in 

transition due to change when we can behave ‘like a fish with a hook in its mouth’. This has been helpful 

when helping others. 

God has guided through friends' words and wisdom, prayers, Scripture, and church community. Finding 

sanctuary in green space, walks has been a gift. 

God providing and blessing despite the losses. God providing new ways of doing things.  

Shaping character, knocking off some rough edges has been tricky but actually needed. God’s discipline 

is redemptive. Deepening of joy and thankfulness. 

Being more aware of nature, God being around us, creation care. Seeing God’s provision. 

 

Breakout group two 

Choose from the following questions:  

• Discuss how the people you are aware of in your MC/ TCK role have been impacted by 2020.  

Travel disruption; dislocation from social supports. 

Education issues. 

Marriage breakout – wife left with kids in the field. 

Frustration of not being able to plan. 

Social restrictions have been hard on children. 

Due to family not going to church – kids decided they don’t' believe in God. 

Travel: Families have left field early and has impact on ministry. Families waiting to go on field – How do 

we care for members who are in ‘limbo’? Complicated and costly travel, with COVID tests etc. It’s hard 

for kids to wait to go overseas – how do we look after them? 

Families not being able to travel to go to funeral. 

Education: Adult children at uni moving back home, little space for everyone to work and rest. Home 

schooling takes so much time up, ministry takes second place. 

Teams: strain on individuals and teams with not being able to be on the field or leave field early. 

Working online doesn’t suit all teams and if internet connection isn’t good enough. 

Rules/Restrictions: how rules interpreted by each person can be really hard to work with, guilt, fear, 

puts strain on relationships. How to look after vulnerable people. Try and have grace with each other. 



 

Every situation and each family works differently, each person has their own needs, in each culture. It 

makes it hard to know how to support. 

Positives: TCKs connecting on Zoom, online debriefs which plug a little gap until a face to face one can 

take place. The need for good orientation, parent or marriage course and equipping parents. 

Positive:  TCK/MK being able to be connected on Zoom – very encouraging for the TCK. 

Reference book that is very helpful - ‘Take Care of Yourself’ by Pablo Martinez.  

Current situation of pandemic emphasising needs for good family life.  

 

• What impact do you think 2020 has had on short-term mission?  

Impact by Covid, but also Brexit.   

Mostly stop short-term trips. 

Positive: Short events online on zoom – awareness on mission 

A church that expanded on connecting with reaching foreigners in London (Alpha in different 

languages). 

Looking at more UK based placements.  

Candidate training had to go online. 

 

• Did the Black Lives Matter protests have any impact on your organisation or the people you are    

 involved with? 

Discussion on leadership level. 

Introducing the topic on Annual Reviews. 

 

•  How has Brexit impacted your MC/ TCK work? 

Not much, but couples on Cross Cultural marriage being encouraged to sort out their citizenship. 

Income dropped for missionaries wherever they were. Covid and Brexit impacting generosity. 

Been a stressful situation. Affected people in terms of residency. Especially affecting visa applications for 

new missionaries and may delay their departure. 

Change in law about remote mental health – need to ask every member state whether we’re allowed to 

see people online there, and sometimes we are not. 



 

Breakout group three  

• What issues you are coming across NOW in 2021, and what you have learned from 2020?  

Ongoing uncertainty; unable to plan – still. Hold plans lightly. 

Ongoing separation from family with no or very limited travel permitted.  Isolation is more heightened. 

Constant insecurities. Deeper tiredness and fatigue. 

Will be a need for lots of debriefs, once people are able to return to UK.  How will home assignment / 

furlough be affected? Does fundraising need to change?  

Issues: Living with uncertainty-need to help people hold plans lightly. Each family and each person in a 

family has needs and it’s hard to meet all of them-connecting with other agencies and orgs is useful for 

equipping people. Misunderstandings can be an issue when meeting solely online. 

Going forwards: Pre-field equipping and helping parents to be self-reflective is key. Can we offer 

parenting course, marriage strengthening course, resilience building in prep for field? How can we go 

forwards with both online and in person interaction in a healthy way? More than one debrief may be 

needed with such a tough year of many losses and stresses at different times. 

Positives: Online access to meetings is now normal and builds relationship, saves time and money. TCKs 

meeting online. TCK debrief online are possible and can fill a gap until a face-to-face meeting is possible. 

It’s possible to recruit workers and volunteers for work when working online. Contact and involvement 

with supporting churches has been better but needs managing at times. 

- We still live with uncertainty. 

- Learn to be flexible (open to other ways, e.g. work from home, use zoom). 

- Learn to focus on what is important. 

- Learn to live with less (paper, documents, stuff from office!). 

 

• How are levels of burnout, depression, anxiety, conflict, family problems, children’s education 

problems etc?  

- Hight stress level with home-schooling (parent & teacher at same time) 

- Anxiety about going back to the office, meeting lots of people, others anxious to meet people 

soon – how to manage both groups? 

- Not knowing all the rules (in the UK – with different countries having different rules) E.g. Wales x 

England x Scotland 

Conflict between some couples, as they’re stuck together more.  

Increased fatigue. Guilt on receiving support but limited ministry opportunities. 

Uni students – grief at ‘losing’ their expected uni experience; also unable to go to places for languages 

etc. 



 

- CAN workers with major pressure - as many co-workers have left and they are more isolated and 

stand out on the eyes of government. 

- Single workers feeling isolated. 

- Zoom Fatigue. 

 

• Share any helpful resources here: 

To work with missionaries and fulltime Christian workers! www.oneanother.com. 

Tony and Debbie’s book,’ Resilience in life and faith; Finding your strength in God’ Helpful tool in the 

back which also helps people.  

Zoom Fatigue - from Stanford University with you: https://news.stanford.edu/?p=38412.  

Book: Invest Your Disappointments by Paul Mallard. 

Look out for the new MA in Member Care and Staff Wellbeing, hopefully to be approved by the OU very 

soon! Launching in September at ANCC. 

 

Breakout group four  

• Are your eyes fixed on Jesus or your circumstances? 

• What vision do you have for 2021? 

• How are you dealing with fear and discouragement? 

Daily prayer and biblical reflection.  

• Share a prayer request and pray for each other in your group 

 

 

  

https://news.stanford.edu/?p=38412


 

Please share anything that struck you today / anything you are taking from this time: 

Great reminder of fixing our eyes on Jesus. 

Poverty Inc DVD, really good clips for orientations preparing people to see West isn’t Best! 

Thanks Tony, for all you shared and encouraged me with. Bless you. 

Great to have the fellowship, honesty from others and self and hearing how their Mission 

area/members were and are. 

Some key words from Tony: ‘courage is an act of faith’. Is it easier to love God than trust him during the 

difficult times? 

Sensible Shoes series (for women) Fiction and Spiritual Direction by Sharon Garlough Brown. 

Transforming Centre Podcasts (free) for Christian leaders and Mission folk- leadership issues, walk with 

Christ. 

Book “Gentle and Lowly” two people in our group said it is a heart/faith nourishing book. 

Indeed, Thank you Tony and Gill and MCTCK team for all your work behind the day. 

Thank you so much.  What an excellent morning.  It has not just been helpful with regards to Member 

Care, but I feel built up and encouraged, and I loved the fellowship. 

Really helpful and encouraging, especially the last session. 

It has been a very encouraging and helpful time and I have loved the two forums joining. It has helped 

me to think more about the children of our families. Thanks to all who shared. 

God on Mute – Pete Greig is helpful.  

Fantastic time to be reminded of the truth of our good, good Father. Thank you so much Tony for who 

you are. 

Thank you for this workshop. It has been a real blessing to receive from the devotions and the hear what 

the wider missionary is experiencing at this time. The opportunity to receive ministry from like-minded 

individuals was precious. 

Off We Go 2020: https://www.chinasource.org/wp-content/uploads/2020/06/Off-We-Go-2020.pdf 


