
 

 

 

Event: Navigating Visas in 2021 – Global Connections Webinar 

Date: 25th November 2021; 10:00-12:00 

Speaker: Sarah Opper (supported by Emma Lambert) 

 

Questions for Sarah: 

Q1. Will we be able to get a copy of the slides? 

A1. From Andy Law – Yes, we will share a copy of the PPP. 

Comment: Clive Phillips TeachBeyond: Comment rather than question: My reading of Govt guidance 

so far: The Skilled Worker category will replace Tier 2 General, while Religious Worker (2 yrs) and 

Charity (1 yr) will continue. 

Skilled Worker will be 5 yrs. 

“As the longest you can sponsor a worker for is 5 years, the most you have to pay will be: 

£1,820 (5 x £364) if you’re a small or charitable sponsor” 

Minister of Religion (3 yrs) will continue. 

The code for Community workers is still 3261 

 

Q2. What is the SOC code for clergy?  

A2. 2444 

 

Q3. Is there restrictions on the 2444 clergy code? I.e.- they must only do missions or church 

work). Can those people also help with admin roles part of their time for example? 

A3. Some admin is allowed dependent on the type of role.  Under this code ..  



 

Q4. Are there any restrictions on what a missionary on code 2444 can do?  I.e sports 

coaching...with a sports ministry... 

A4. Please refer to recording 

 

Q5. Can you still get to 70 points for T5 RW without paying higher salary? 

A5.  Please refer to recording 

 

Q6. Do you know if the Resident Labour Market Test will be scrapped for Tier 2 MoR? 

A6. I thought the RMLT was no longer necessary! 

Yes, abolished from 1.1.21 

Looking at the changes to the Immigration Rules – it looks like RLMT is continuing for T5 Religious 

Worker – is that right? 

From Clive Phillips TeachBeyond:  

From UK PBS Further Details Statement: 

“Abolishing the Resident Labour Market Test (RLMT) 

20. Under the new Skilled Worker route there will be no requirement for employers to undertake a 

RLMT. This reform will remove at least four weeks from the end-to-end process for sponsoring skilled 

workers. However, sponsors must still be seeking to fill a genuine vacancy which meets the skill and 

salary thresholds of the new route. Roles cannot be created solely to facilitate immigration of a 

specific migrant to the UK.” 

My conclusion: Yes, RLMT remains mandatory for MoR and RW. 

^^is this right??^^ 

In the changes to the immigration rules document, RLMT isn’t mentioned in the T2 Minister of 

Religion section, but is in the T5 Religious worker section. 

Clive Phillips – TeachBeyond: Govt guidance so far does not seem clear about RLMT for MoR and 

RW. Can you quote the para in the ‘changes to immigration rules document’ you refer to?  

p.417 RW 5.4 and RW5.5 mentions RLMT for T5 RW, but the equivalent section for T2 MOR (p.332 

MOR5.2) doesn’t mention RLMT. This is in the very long document of changes to the Immigration 

Rules applying from 1 December  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/92

9512/CCS001_CCS1020373376-

001_Statement_of_changes_in_Immigration_Rules__HC_813_Web_Accessible__1_.pdf 

 

 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/929512/CCS001_CCS1020373376-001_Statement_of_changes_in_Immigration_Rules__HC_813_Web_Accessible__1_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/929512/CCS001_CCS1020373376-001_Statement_of_changes_in_Immigration_Rules__HC_813_Web_Accessible__1_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/929512/CCS001_CCS1020373376-001_Statement_of_changes_in_Immigration_Rules__HC_813_Web_Accessible__1_.pdf


 

Q7. Immigration surcharge – why is that necessary? 

A7. The RMLT was a significant task that ‘helped’ to encourage sponsors to try and fill positions 

through settled workers first. When it gets abolished, they are using the surcharge to encourage 

sponsors to still find a settled worker first. 

 

Q8. If a worker is supernumerary, can they easily get their personal support from the USA to 

the UK, i.e. as a monthly payment etc? Where do they pay tax? 

A8. Please refer to recording 

 

Q9. We currently have some people coming from outside of Europe under tier 5 charity worker. 

Will that still exist? 

A9. Clive Phillips TeachBeyond: From UK PBS Further Details Statement: 
 

Charity 

121. A route for applicants who want to enter the UK to undertake unpaid voluntary work for a 

registered UK charity, advancing the charity’s primary purpose. 

Who can apply? 

122. Individuals of all nationalities who wish to work voluntarily for a registered UK charity for up to a 

maximum period of 12-months. 

Table 17: Charity route conditions and requirements 

Requirements   Conditions and 
restrictions 

  

English language No Capped No 

Application fee Yes Switching – routes (in 
country) 

Yes 

Immigration Skills 
Charge 

No Settlement No 

Immigration Health 
Surcharge 

Yes Dependants Yes 

Biometrics Yes Access to public funds No 

Maintenance Yes Supplementary work Yes 

 

Q10. Can you explain how it is possible to bring people in without having to meet the minimum 

wage requirements, this is particularly an issue for bringing people from the Global South? 

A10. If you are an Ä rated sponsor – you can certify maintenance, therefore the applicant doesn’t 

have to prove finances 

 

 

 



 

Q11. We have staff from sensitive countries applying for visas to work with us. Any guidance 

as to how to apply for non religious visas to work with a Christian charity? 

A11. We have brought workers from sensitive countries on Tier 5 Charity Worker visas 

We have non-MoR workers and they do need to be skilled and pay the ISS  

 

Q12. How do you not pay your missionaries? Where does there funding come from? All they 

all on your sponsor license? Or does supernumerary mean they are ALL surplus and don't 

need the normal sponsorship? This is a bit confusing.  

A12. YWAM missionaries gain their support from sending churches, personal sponsorship from 

friends or sometimes from second jobs if they are allowed to work. None are paid. The UKVI have 

said that as we ‘fit’ our roles to the people who apply, rather than advertise for specific roles then we 

are considered supernumerary. That is, if 10 people apply to join YWAM, or 20, and they are all 

suitably qualified, then yes, we would have them all. All migrant YWAM people need visas and 

sponsorship in the normal way.  

 

Q13. Volunteers helping mainly with maintenance roles, not necessarily qualified – can they be 

sponsored on the Religious Worker Tier 5? 

A13. Please refer to recording 

 

Q14. Could you talk a bit about Unpaid Roles? We normally employ everyone we bring in, but 

we have some people who will bring in their support. But it’s unclear how we can apply for a 

visa for them 

A14. All our YWAM people are unpaid and self-supported and we bring people in on Tier 5 RW, 

Charity and Tier 2 MOR. We state on the COS that they are self-supported and in the salary section 

we put 0.01 because you can’t put 0 

 

Q15. You said RW don’t have to be paid. So wouldn't they be on Tier 5 charity worker rather 

than RW? That’s what we do...  

We use T5 Charity Worker too... 

A15. The Religious Worker visa is for 2 years so more time given than Tier 5 Charity which is only for 

a year - but both can be unpaid in the way that YWAM operates 

 

Q16. David Morrow UFM Worldwide - Slightly off the thrust of the presentation. We are not a 

sponsor organisation but we have almost 30 nationalities in our missionary family and many 

have had difficulty in getting visa’s to visit the UK for short visits. Do you have any advice on 

writing a support letter, letter of invitation and what financial assurances or other advice we 

can provide to support a successful application? 



 

A16. David - we use the standard visitor visa (former business visitor) to bring in very short-term 

workers (event participants, seminar speakers). Depending on what nation they are – they apply in 

advance or not. Visa nationals vs non-visa nationals. They have to show they are based elsewhere 

and have a return ticket. We provide them with a letter giving financial assurances, that they have 

accommodation and purpose of their visit and confirm they are based elsewhere. Happy to provide 

you with a copy of our letter of invitation. - Emma from YWAM 

 

Q17. Can you give the link to the portal through which applications are to be made rather than 

through the SMS? 

https://www.gov.uk/apply-sponsor-licence 

 

Q18. Are there any changes at all in the definition of T2 Minister or Religion and T5 Religious 

Worker categories, or are they staying the same? I wasn’t sure looking at the changes to the 

immigration rules. 

A18. Please refer to recording 

 

Q19. We’ve been informed by BAC that short term study visas are going away and short-term 

study will become a permitted activity under a standard visitor visa. We have no idea when 

though? Any thoughts? (This does solve the automatic ticket gate issue so is a good thing!) 

A19. Please refer to recording 

 

Q20. Please can you give the link for the paperwork when you have the visa but can’t come 

yet?? And what if the reason for delay is different – e.g. a university wants you to stay on 

longer than expected? 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/92

2616/Tier_4_Guidance_-_Covid-19_response_05102020_FINAL.pdf 

 

Q21. When was the cooling off period introduced?  

A21. Jan 2019 

 

Q22. I thought you couldn’t extend a Tier 5. Please explain how you can do consecutive Tier 5s 

for the same people? 

A22. You can’t anymore... but you could until recently. You can apply for a T2 from a T5 without a 

cooling off period though. Yes 

You can extend the Tier 5 RW for up to 2 years total. You can switch from T5 to T2 but you need to 

leave the  country. During covid they have relaxed this though to switch between visas. 



 

 

Q23. There is no way to avoid the NHS surcharge if you come with private insurance? 

A23. Only if you come for less than 6 months 

 

Q24. Can Sarah share a copy of the YWAM guarantee letter to which she referred just now? 

A24. This will be shared after the event. 

 

Q25. Regarding the standard tourist visa for Americans 6 months:  Could they do any 

volunteering for us? 

What about for 10 day mission trips? To help lead a kids club etc? What is the cut off number 

of days that YWAM uses? 

Is that like the business visitor status? 

Are you saying that this Standard visitor is new as of now? Sorry 

Where can we find that in the guidance? 

A25. Please refer to recording 

 

Q26. Where can we get info on this “incidental volunteering”? We have often had family 

members come along with a sponsored volunteer and we have always said categorically that 

they cannot volunteer at our camp 

https://www.gov.uk/standard-visitor-visa 

What you can and cannot do 

You can: 

• take part in any of the business-related activities mentioned in the Visitor Rules 

• study for up to 30 days, as long as it’s not the main reason for your visit 

• take part in an exchange programme or educational visit (if you’re under 18) 

• convert your civil partnership into a marriage 

• pass through the UK in transit (on your way to another country) 

You cannot: 

• do paid or unpaid work 

• live in the UK for long periods of time through frequent visits 

• get public funds 

• marry or register a civil partnership, or give notice of marriage or civil partnership 

 

https://www.gov.uk/guidance/immigration-rules/immigration-rules-appendix-v-visitor-rules
https://www.gov.uk/government/publications/permitted-study-when-visiting-the-uk
https://www.gov.uk/convert-civil-partnership
https://www.gov.uk/government/publications/public-funds--2


 

Q27. Can a visitor visa not last up to 6 months and therefore volunteering could be allowed for 

this period of time? 

A27. Please refer to recording 

 

Q28. If someone is coming on a supernumerary basis do they still need an agreed title, job 

description, hours, annual leave allocation etc? 

A28. Absolutely. The paperwork you refer to all need to be in place, just as for a non-supernumerary 

worker. 

This is the Supernumerary definition I work with, which is very different to Sarah’s understanding of 

supernumerary, but I understand that UKVI has looked into it and approved the way YWAM 

understands it. But as we advertise for some roles, I keep to the following rules:  

“A supernumerary role is a role which is not part of an Employer’s manpower complement, or 

headcount and where the work that a supernumerary worker is doing is additional to the employer's 

normal staffing requirements”. In other words, if the worker was not there, the role would not need to 

be filled by anyone else. 

A good ‘test’ to judge whether your role is ‘supernumerary’ is to ask: “If the intern could not do the role 

for any reason, would you need to recruit someone to do the work that the intern is doing” If the 

answer is “No”, then the role can be deemed to be “supernumerary”  https://tier5intern.com/faqs 

 

Q29. Can missionaries do sports coaching? 

A29. Do check the specific rules on the sports category in the various tiers to see which one you land 

in. It might be hard to justify sports coaching as a missionary, but then again you might find a way to 

do so. 

 

Q30. Has anyone any news or experience about applying for ILR during the pandemic, 

specifically the super-priority service? (David Brogan – ReachGlobal)  

A30. Priority services were suspended and I don’t think that they have been restarted but I am not 

100%. 

 

Q31. Is it ever better to do tier 5 and switch to a Tier 2 if you plan on having missionary for 3-5 

years if you are the sponsor? 

A31. Please refer to recording 

 

 

https://tier5intern.com/faqs


 

Q32. A sponsorship question- does anyone have a bank recommend (required for 

sponsorship) that will work with a branch office (not a CIO). This might be better offline. John 

Allert CMM 

A32. We use CAF Bank at YWAM, but other options exist! 

 

Q33. Where do migrants pay tax? 

A33. As per normal. YWAM use the self-assessment system as per normal self-employed 

 

Q34. Can someone join your organisation to serve under a charity worker visa and their time 

be fulfilling an educational placement in their home country? 

A34. We have gone as low as 15hrs per week 

 

Q35. Is it TWO years for both the T5 RW and T5 CW? My understanding was that the MAX was 

1year for the CW that we use 

A35. That is correct. 2 years – T5 RW and 1 year T5 CW 

 

Q36. How are we able to pay someone who lives outside the UK after December 2020 for a one-

off seminar?– do they need to apply for self-employed status in the UK for a one-off payment?  

A36. Please refer to recording 

 

Q37. Can someone on Tier 2 MOR also apply to be self-employed?  

A37. Yes, that is how we do it in YWAM 

All our YWAM workers are self-employed as they are self-funded  and are on T2 MOR 

Clive Phillips –TeachBeyond: Our US/Canadian migrant missionaries are self-funded but are on a 

payroll. The funds are paid to us and we then ‘pay’ them. There are reciprocal taxation agreements 

with US and CA. 

 

Q38a. If people are ”self-funded” and self-employed in the UK, though they receive a paycheck 

from a missions organisation in their home country, how do they avoid receiving a wage / 

paycheck and the “employer” avoid HMRC/PAYE etc? And SO YWAM does not pay any 

employer taxe/PAYE/Pension for its missionaries?  

A38a. YWAM don’t employ their workers in the UK. So their workers file tax via self-assessment and 

pay tax in the UK that way. They will also pay NI on voluntary basis if they want to have a state 

pension eventually in the UK. Simply stated - you must register according to your home country rules 



 

and with the UK as well. Some countries have reciprocal rules which can help avoid the ‘double bite 

of the cherry’ for taxation. 

 

Q38b. But, it would be interesting if HMRC makes a visit as they might be considered to be 

employed if they perform roles that are essential do the organisation. We employ all our 

workers, sponsored or not, via PAYE for that reason. The fines are huge.  

A38b. We have worked hard to ensure that HMRC see our ‘workers’ as missionaries first rather than 

employees. We do not have any contracts or other legal documents that refer to them as employees. 

Instead, we have missionaries and missionaries-in-training as defined by the UKVI rules. In addition, 

we have a statement for clarification that YWAM can be considered supernumerary. We have resisted 

any categorisation that comes down the road that seeks to box us into an employer-employee model. 

So far, we have managed to keep HMRC persuaded of this – we are ready to keep defending our 

model of operation as valid. 

 

General Comments: 

A) We have had three inspections in 5 years and our experience was very different. The questions in 

the migrant interviews were wholly about them not us. 

• This is very interesting - please send Sarah a list of as many questions as you can remember. 

We will update our guidance accordingly. 

 

B) Clive Phillips –TeachBeyond: The terms ‘Tier 2’ and ‘Tier 5’ are disappearing. We have brought in 

T2 MoR, T5 RW and T5 CW missionaries in last five years. We are now exploring whether the new 

Skilled Worker category (replacing T2 General) might provide a route in future. Cost for us as sponsor 

is one of the big questions here. 

Clive, where did you get the information from that Tier MoR and Tier 5 are disappearing? It would be 

interesting to see that information.   

 


