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Thank you for joining us:

Safeguarding in the Missional 
Context

Date: 2nd December 2020

Before we start

1.5 hours Copy of slides available 
after the session

Chat facilitySensitive and 
confidential

Webcam and 
microphones

Get support
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Our biblical mandate

‘Speak out on behalf 
of the voiceless, 
and for the rights of 
all who are 
vulnerable.’ 

Proverbs 31:8 (CEB)

Webinar overview

• The international context

• UK regulatory guidance

• Cultural context - the “grass-roots” approach

• The impact of COVID-19

• Safeguarding foreign nationals in the UK

• Culture mapping

• Research into the international context

• Next steps – help and support
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Safeguarding in the 
missional context:

The international context

The missional context

• International and domestic

• Staff and volunteers (and their families)

• Beneficiaries from different countries

• Cultural context

• Legislative and practice context

• Theology

• Stand alone or partner with others?

• Short-term or long-term

5

6



01/12/2020

4

The missional context
Globally:

• 480,000 Christian missionaries working in an 
overseas country

• 5.5. million indigenous staff working in Christian faith-based 
ministries

• In the UK legislative context, all legislation that relates to 
charities applies to missionary organisations too

• Overseas missions must also comply with local legislative 
requirements

The international safeguarding 
landscape:
• Heightened media interest – Oxfam GB in Haiti (2017)

• CCNI/Charity Commission/OSCR increased scrutiny

• House of Commons – International Development Committee 
8th report 2017-2019

• ‘Missionary kid’ survivors speaking out 

• DFID Safeguarding Summit 2018
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Learning from Oxfam
Oxfam GB’s culture and response on safeguarding matters 
throughout the period from 2011 to 2017 fell short of expectations 
and the commitments made:

• Safeguarding was not ignored by the trustees, but neither the 
resources committed, nor the executive’s implementation was 
enough to constitute an adequate organisational response

• The importance of responsible behaviour's and conduct was not 
embedded in part of its daily activities across the organisation 
and its work and people

Charity Commission, Statement of Results of an Inquiry - June 
2019 

Learning from Oxfam
• A workforce that was not empowered or confident enough 

to challenge poor behaviours

• A workforce that did not have the necessary confidence in 
management and systems for reporting concerns

• The risk to, and impact on, the victims appeared to take 
second place at times and was not taken seriously enough

Charity Commission, Statement of Results of an Inquiry -
June 2019 

9

10



01/12/2020

6

UK regulatory guidance 
• November 2017 – CCNI, CCEW & OSCR joint guidance, ‘Reporting of 

relevant matters of interest to UK charity regulators’

• December 2017 CCEW new safeguarding guidance for charities

• May 2018- OSCR ‘Keeping vulnerable beneficiaries safe’

• May 2018 – CCNI ‘Essential safeguarding best practice’  

• October 2018 – DIFD Safeguarding Summit and updated information on 

safeguarding staff as well as beneficiaries

• July 2019 – CCNI ‘Serious incident reporting’

• September 2020- UK Government ‘UK strategy: safeguarding against 

sexual exploitation and abuse and sexual harassment within the aid sector

Trustee safeguarding duties
• Must take reasonable steps to protect their charity’s beneficiaries, 

staff, volunteers and those connected with the activities of the 

charity from harm and where appropriate promote their welfare 

and well-being.

• Seek to create and promote a culture that prioritises safeguarding 

and communicating a commitment towards that end. 

• Primary responsibility for safeguarding in their charity should sit 

with at least one member of the board/governance team.
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• Ensure there are safeguarding policies and procedures in 

place and must be assured that they are fit for purpose

• Be able to assess and manage risks relevant to your charity’s 

operations

• Responding appropriately to concerns and allegations of 

abuse

Trustee safeguarding duties

What are the implications for 
faith-based organisations?

Think about your organisation 
and area of work. 
As a trustee or leader, consider 
your challenges and 
experiences in international 
safeguarding.  
Is there a specific area you find 
very challenging?
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Safeguarding in the 
missional context:

The grass-roots approach

Grass-roots safeguarding –
informal, local safeguarding practice

• Safeguarding within the local cultural, social 

and faith context

• The perspective of the local community

• Positive impact on creating healthier cultures 

and safer spaces within the local community
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Grass-roots Case Study:
World Vision, ‘Channels of Hope’, 
Malawi
Channels of Hope 

“CoH is more than just workshops or education.  It is life 

transformation… CoH does not seek to proselytise or 

change people’s doctrine, but rather to equip faith leaders 

to better understand and apply their sacred texts to key 

social issues and encourage other faith leaders to do the 

same.”¹

Case study used with the kind permission of World Vision UK..
1. Channels of Hope.  Igniting a movement to transform communities 

Grass-roots Case Study:
World Vision, ‘Channels of Hope’, 
Malawi
Country context

• One in six children vulnerable to violence

• Child protection challenges more pronounced in rural areas

• 65% of girls experience some form of abuse

• 76.8 % of the population are Christian

Case study used with the kind permission of World Vision UK.
Eyber, C. et al (2018) The role and experience of local faith leaders in 
promoting child protection; a case study from Malawi. Intervention, 16(1).   
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Grass-roots Case Study:
World Vision, ‘Channels of Hope’, 
Malawi

Training: 

• Local faith leaders and their wives attended a child protection 

sensitisation workshop

• Mobilisation and capacity building of faith leaders and their wives in 

relation to child protection issues within their own communities

• Faith-based understanding of how children’s wellbeing should be 

promoted and protected 

Case study used with the kind permission of World Vision UK.
Eyber, C. et al (2018) The role and experience of local faith leaders in 
promoting child protection; a case study from Malawi. Intervention, 16(1).   

Grass-roots Case Study:
World Vision, ‘Channels of Hope’, 
Malawi

Outcome of training

• Faith leaders developed increased sensitisation to child protection 

issues

• Clearer understanding of what abuse looks like in the local context

• The importance of culture in child protection

• Impact of Pastors’ wives

Case study used with the kind permission of World Vision UK.
Eyber, C. et al (2018) The role and experience of local faith leaders in 
promoting child protection; a case study from Malawi. Intervention, 16(1).   
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Grass-roots Case Study:
World Vision, ‘Channels of Hope’, 
Malawi

Impact on local community

• Sensitisation within faith communities to child protection issues

• Establishment of church-led initiatives

• Direct engagement with child protection cases

• Greater understanding of the need for cooperation between 

statutory services, churches and the local community

Case study used with the kind permission of World Vision UK.
Eyber, C. et al (2018) The role and experience of local faith leaders in 
promoting child protection; a case study from Malawi. Intervention, 16(1).   

The mission and the grass-roots:

Does grass-roots safeguarding exist 

within the country(s) you work in?

If so, what does it look like in your 

missional context?

If not, what barriers need to be 

overcome to develop a grass-roots 

safeguarding approach?

21

22



01/12/2020

12

Safeguarding in the 
missional context:

Safeguarding foreign 
nationals

Who are foreign nationals?

• Asylum seekers

• Refugees

• Migrants: forced or voluntary

• Modern slavery and trafficking
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Safeguarding foreign nationals
Northern Ireland 
Adults:

• Rights based 

• Empowering 

• Person-centred 

• Consent-driven

• Collaborative 

England Adults

• Empowerment 

• Protection

• Prevention

• Proportionality

• Partnership

• Accountability

Children: in all UK nations, the welfare of the child is 
paramount 

Additional factors:

• Trauma

• Language and cultural barriers

• Fear of authority figures and structures

• Different understanding of safeguarding

• Normalised to inappropriate/ abusive conditions

• Family context may be disrupted

• Classified as vulnerable does not mean vulnerable in the safeguarding 

sense  
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Safeguarding strategies

• Use of official translators

• Never call with the person unannounced

• Ensure all staff are appropriately trained

• Equipping people to understand how they should be kept safe

• Partner with/ seek advice from other charities/ statutory bodies

• Ensure the person consents, rather than obliging out of indebtedness  

Make safeguarding contextual and personal

Safeguarding in the 
missional context:

The impact of COVID-19
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The Impact of COVID-19

• Global increase in cases of child abuse;  85 million more cases¹ 

• 13 million extra child marriages²

• ‘Stay at home’ means children are at increased risk form abusers¹

• Heightened vulnerabilities means increased risks of psychological 

distress, violence, neglect and social exclusion

• Restrictions to accessing asylum³

• Increased evidence of gender- based violence and domestic abuse³

• Mission staff furloughed/sent home

• Lack of access to support for children and vulnerable adults

As COVID-19 restrictions ease:
Approach to safeguarding should be:

• Responsive and proportionate 

• Prepared for significant increase of safeguarding disclosures

• Fit for purpose; meeting mission organisation’s best practice, UK 

regulations and local regulations

• Appropriately funded safeguarding response

• Considerate of missionary well-being needs 

• Integrated into the re-opening of mission activities/ new 

programmes that are established
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Culture mapping for 
mission organisations

What does a healthy culture 
look like?
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Stories & Commentary

The past events and experiences that people talk 
about when referring to the church or mission 
organisation and how it operates.

Symbolism & Messaging

The visual identity of the church or mission 
organisation and what messages this conveys in 
relation to its values, culture, mission and vision.
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Power Dynamics

Where is the formal and informal power within the 
church or mission organisation? 
What is the role of leadership in relation to decision-
making? 
How empowering and inclusive is the environment?

Structures & Rules

The written and unwritten structures, reporting lines 
and accountabilities that exist within the church or 
mission organisation. 

How are people valued and how are ‘unofficial’ or 
unspoken rules challenged and deconstructed to 
avoid the development of sub-cultures?
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Control Systems

The way the church or mission organisation is 
controlled and governed. 
What is most important and what attention does 
safer, healthier culture receive alongside monitoring 
of strategy, mission and vision?

Customs & Habits

The everyday activities and behaviours that are 
accepted within the church or mission organisation. 
Do those behaviours model safer practice and the 
importance of healthy attitudes and beliefs for all?
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Where do we go from here?

What are your next steps for 

developing safeguarding 

practice within your mission 

organisation?

Developing international 
safeguarding practice:

Help and support
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Current research

Safeguarding Children and Young People in International 
Christian Work. 

Oakley, L. & Lafferty, M. (2020)

Key learning:

• Cultural differences in awareness and understanding

• The need to work in a culturally sensitive way

• Safeguarding training should consider cultural differences & 

sensitivities, policies & procedures and indicators of abuse

• Support for staff whilst on mission and debriefing 

Global Connections:

“Guidelines for developing a Safeguarding 
Children Policy for UK based 
organisations or UK churches sending 
staff or volunteers overseas”

- Resource available by contacting Global Connections 
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International safeguarding at 
thirtyone:eight

International child protection self-audit tool

https://thirtyoneeight.org/our-services/international-child-protection/self-
audit-tool/

Training:

Staff and missionaries require training that is:

• Relevant to their specific role and level of 
responsibility

• Considers the local context
• Meets the needs of the organisation and it’s

beneficiaries
• Understanding of the faith-based context
• Up to date 
• Includes access to staff support and whistleblowing 
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We offer a complete safeguarding solution:

• DBS Service

• Training

• Policy and Guidance

• Consultancy

• 24 hour helpline
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Thirtyone:eight membership

Northern Ireland 25% off first year membership
https://thirtyoneeight.org/NI-membership

Scotland 25% off first year membership 
https://thirtyoneeight.org/Scotland-Membership

England, Wales and International  
Membership (thirtyoneeight.org)

Other useful resources
• Charity Commission for Northern Ireland 

https://www.charitycommissionni.org.uk/

• Charity Regulator for Scotland https://www.oscr.org.uk/

• Charity Commission for England and Wales 
https://www.gov.uk/government/organisations/charity-commission

• Charity Commission’s 10 Good Safeguarding Actions 
https://assets.publishing.service.gov.uk/government/uploads/syste
m/uploads/attachment_data/file/740348/revised_safeguarding.pdf

• Thirtyone:eight's 10 Safeguarding Standards 
https://thirtyoneeight.org/media/2496/10-safeguarding-
standards.pdf
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Other useful resources
• Keeping Children Safe 

https://www.keepingchildrensafe.global/

• Criminal records checks for overseas applicants 
https://www.gov.uk/government/publications/criminal-records-

checks-for-overseas-applicants

• Safeguarding against sexual exploitation and abuse and sexual harassment 
within the aid sector
https://www.gov.uk/government/publications/uk-strategy-safeguarding-

against-sexual-exploitation-and-abuse-and-sexual-harassment-within-the-aid-
sector

Other useful resources

• Safeguarding is everyone’s business 

Everyone's Business: Safeguarding for Trustees | Children 
England

• Guidelines for safeguarding refugees and asylum seekers 
https://thirtyone:eight.org/media/2525/guidance-for-
refugees.pdf

• Welcome Churches (Refugees) https://welcomechurches.org
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Thank you
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