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Join at slido.com

#GCVolunteer

ⓘ Start presenting to display the joining instructions on this slide.



▪ Associate CEO Christian Medical 
Fellowship

▪ Former Head of Student Ministries

▪ Overseeing leadership, training, 
doctors/students/nurses work, team 
development 

▪ Trained at All Nations Christian College 
– Intercultural Studies

▪ Paediatric Doctor MBBS / MRCPCH / BSc 
Psychology

▪ Local church leadership
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Join at slido.com

#GCVolunteer

ⓘ Start presenting to display the joining instructions on this slide.
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Where are you based today?

ⓘ Start presenting to display the poll results on this slide.



Christian Medical Fellowship   Registered charity no. 1131658   A company limited by 

guarantee
6

Which organisation do you 

represent?

ⓘ Start presenting to display the poll results on this slide.
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How many volunteers do you have in 

your organisation?

ⓘ Start presenting to display the poll results on this slide.



▪ National organisation of 5500 medics 
and nurses

▪ Over 60 volunteer leaders in our 
Catalyst Teams network

▪ 13 Associate volunteers who work one 
day a week

▪ Leaders on 5 training tracks – 12 of them 
plus an internship programme of 12 
volunteers





www.newellandassociates.com



• The heart of a volunteer

• It’s all about the mission… and 
people!

• Recruit to the vision not the task

• Consider your processes

• Next week – practical 
applications to how we choose, 
equip and develop our 
volunteers
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What is one challenge you have faced 

when volunteering or leading 

volunteers?

ⓘ Start presenting to display the poll results on this slide.
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What do you want to take away from 

these sessions?

ⓘ Start presenting to display the poll results on this slide.



- Get to know each other

- Reflect on the last two 
questions











When we are desperate for help?

For those not suitable for staff?

Unpaid labour?



"The mercenaries will always beat 
the draftees, but the volunteers will 
crush them both." 

Chuck Noll

▪ Mercenaries are motivated by 
money

▪ Draftees are motivated by fear

▪ Volunteers are motivated by heart 
and passion



▪ Volunteering is all about service

▪ E.g., Exodus 35&36 – ‘willingly’

▪ A priestly sacrifice (Rom 12:1-3; 
Heb 13:15-16; Phil 4:18)

▪ John 10:17 - We serve because 
Christ has served us!



▪ We devalue our ministry if we beg 
for volunteers to join with us.

▪ Instead, it is a privilege 

▪ We are offering people the 
opportunity to express their 
thankfulness to God with their lives. 

▪ We are all called to have the heart of 
a volunteer



An act of privileged, willing and 
sacrificial service to God in 
response to what he has done for 
us through Christ.



How much focus do you place on 
recognising and then 
developing the heart of a 
volunteer in both you and your 
people?







• External destination examples

To unite and equip Christian 
Doctors and Nurses to Live and 
Speak for Jesus (Matt 28:18-20)

Through:

• Mission

• Discipleship

• Evangelism

• Voice



• Internal destination examples 
To be transformed into the 
likeness of Christ (Matt 22:37-40). 

Through: 

• Authentic community

• Word-centred fellowship

• Openness and vulnerability

• Integrity

• Contextual application



To join God in 

his mission by 

doing works he 

has prepared in 

advance for us 

to do (Eph 2:10)



Write down your internal and 
external goals for your teams





• The priesthood of ALL not SOME 
believers

•Helping us….

•Feeling good…



• The priesthood of ALL not SOME 
believers

•Helping us….

•Feeling good…



• We serve God together – we are 
not asking for ‘help’ for my 
ministry or for people to ‘feel 
good’ about themselves.





Look at your correspondence 
with volunteers, or your 
material. How much does it use 
US and THEM language? Is there 
a balance of benefits to the 
organisation or to them? 



• People stewardship is essential to 
building God’s kingdom. 

• How do we respond to mis-
managed funds? 

• How do we respond to mis-
managed people? 

• Are you prepared if you were 
given

• £5 million?

• 10 amazing volunteers?



• Are you prepared if you were 
given

• £5 million?

• 10 amazing volunteers?



- Share about a volunteer 
who epitomises that 
‘heart of a volunteer’

- Reflect on your 
organisation’s approach 
to volunteers. So far, 
what do you think you 
are doing well? What 
would you like to do 
better? You may choose 
to use some of the 
questions I have posed 
in the presentation…

- Use Slido Q&A to record 
questions and 
significant points of 
discussion







▪Need – Vision = Desperation

▪Need + Vision = Inspiration
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▪Don’t recruit to the task

instead

▪Recruit to the vision

▪Ephesians 2:10



▪ Reaching more medical students 
with the gospel, discipling them 
to be leaders in the next 
generation

▪ Reaching into your hospitals, 
being those who excel in 
supporting an increasingly 
demoralised workforce, pointing 
to Jesus

▪ Equipping churches to speak into 
issues of health and wellbeing in 
congregations.
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We see a multiplication of teams of medics and nurses in every 
region of the UK, allowing the grace of Jesus Christ to bring 

transformation – in and through them - to the places they live 
and work. 



15 Current teams



Monica Hrabovsky

Mentoring  Associate

David Smithard

Triple Helix Associate
Rachel Denno

Nurses ASW

Karen Flood 

Workplace Associate

Sue Holcombe 

Whole Life Faith 

Associate

Stephanie Moss

Workplace Evangelism 

Associate

Richard Scott

Evangelism Associate



I volunteer because 
CMF is my association, 
and I want to play my 
part in its mission and 

service. Volunteers 
have a powerful voice

“I volunteer with CMF because I 
believe passionately that those 

of us working in healthcare have 
been challenged in our 

application of our Christian faith 
in our workplaces.”



Can you paint a vision of your 
ministry? Do you start with this 
when you are looking for 
volunteers?



- See Slido question
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Outline the vision of what you do as an organisation in 

30 seconds

ⓘ Start presenting to display the poll results on this slide.





I ask that God will lead me to people who 
are:

1. Faithful (to previous commitments)
2. Available (make the time to meet 
regularly)
3. Initiating (self-motivated)
4. Teachable (a teachable spirit, indicating 
humility and integrity)
5. Hungry (passionate to grow spiritually 
and personally)

(credit Tim Elmore)

Are you scheduling time to pray for new 
volunteers as well as current ones? 



Telling stories of the ministry through 
others e.g., social media, talk at events

Be specific – what am I asking?

How are you communicating what you are 
about? How are you using technology to 
do this as well as speaking/writing?



Who are they? What is going on in their 
life? What is the evidence of God at work? 

This may not lead to them joining you –
but is a service to them

This will save a lot of time and heartache 
later

Have you really listened to people? Do 
you give time to do this?



▪ Vision presentation either in 
larger group or 1:1 – use central 
PowerPoint and adapt
▪ The Kingdom vision of which we 

are all a part
▪ Outline the wider vision of CMF 
▪ Outline how we see individuals 

joining us with their particular 
passions.

▪ Outline what you see the 
Catalyst Team in your region 
look like in 1, 2 and 5 years’ 
time.



▪ Role specifics
▪ What is their vision for the 

role? 
▪ Do they have any ideas as to 

what they want to do in such a 
role?

▪ What would they need 
support in to do the role 
better?

▪ Who would they link ‘out’ to 
and ‘in’ to (i.e. members and 
staff)?



▪ Training
▪ Explain how will train and equip 

them – dates, online videos
▪ Give them access to the 

leadership and training manual 

▪ Commitment 
▪ Are they able to commit to at 

least 1 year on the team?
▪ Explain the accountability 

structure – team meetings and 
minimum 6-monthly reviews for 
both parties



▪ How do we serve God in this sphere of 
work? 

▪ Are you uniquely placed to serve here? 

▪ This requires converting the needs you 
have into volunteer roles that fulfil those 
needs. 



Ministry position Children’s group leader

Basic elemental task

Organisational impact

Spiritual impact



Ministry position Children’s group leader

Basic elemental task Running a weekly session for 5-8 year olds

Organisational impact

Spiritual impact



Ministry position Children’s group leader

Basic elemental task Running a weekly session for 5-8 year olds

Organisational impact Children are happy and interact with others children

Parents can attend the service, 

Quiet service

Families come and stay

Stepping stone for service

Spiritual impact



Ministry position Children’s group leader

Basic elemental task Running a weekly session for 5-8 year olds

Organisational impact Children are happy and interact with others children

Parents can attend the service, 

Quiet service

Families come and stay

Stepping stone for service

Spiritual impact Parents given space to hear from God

Children can receive from God

Volunteers connected to vision and mission of the church 

Investment in future disciples/praying for them 

Demonstrate every fruit of the spirit (!)

Opportunity to give love to children for those who don’t have them

Can work pastorally with parents



Ministry position CMF Psychiatry Associate

Basic elemental task Connecting & supporting Christian Psychiatrists in the Fellowship

Resourcing individuals and churches to think Biblically about mental 

health 

Organisational impact Psychiatrists are attracted to join and stay in CMF for the support 

offered

Transition stages (student/juniors) are strengthened

CMF fellowship is strengthened locally and nationally

Medical and nursing students can be better trained and mentored

Spiritual impact We make disciples in the area of Psychiatry

There is no sacred-secular divide between work and church

We can speak into spheres such as Royal Colleges to influence policy

CMF members grow in Christlikeness

We see Godly medical leaders grow for the future to live and speak for 

Jesus



Ministry position

Basic elemental task

Organisational impact

Spiritual impact

Choose a role you fulfil and do the exercise 



Come up with a compelling and 
truthful advert to join your team in a 
certain role. Use the structure of basic 
task, organisational impact and 
spiritual impact to help. You will 
present this in a small group next 
week!
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What's your one main takeaway from 

today?

ⓘ Start presenting to display the poll results on this slide.


