GLOBAL CONNECTIONS: IT’S ONLY MONEY! SESSION C4:

Millions of pounds are now raised every year by charities through sponsored events, trips and
adventures. Are they worth the effort and what ideas seem to be working? What are the
pitfalls to avoid in event fundraising? What are the risks/benefits? What are the legal
implications? How do you involve more people? And how do you maximise the amount raised?
WHY RUN A CHALLENGE?

•

Can be a highly successful way of fundraising (for each participant in a Trailblazers Challenge, the partner
charity can expect around £2500 of income)

•

Challenge participants tend to increase their commitment to the charity for which they are raising funds, and
return from their Challenge wanting to be more involved

•

A Challenge provides a great ‘hook’ on which to build awareness through PR, or build a relationship with
current and potential corporate sponsors. It may even support a desired change in image.

•

It’s a great way to attract new supporters – your Challenge participants become awareness builders in their
community through seeking sponsorship.

•

Challenge participants often find that it is a route to personal development, including spiritual growth

TOP TIPS FOR SUCCESS
Tip 1: Plan ahead!

•

Start 12 months in advance – e.g. Sept 2005 for a Challenge in Sept 2006 – give people a chance to save up,
book holiday etc. This is especially important with overseas Challenge events which can be expensive.

•

Overseas Challenges tend to raise a lot more per participant than, for example, the Three Peaks Challenge in
the UK, or a sponsored swim or walk. But of course, the cost will limit the number of participants in an overseas
Challenge. Overseas Challenges also require more planning and organising.

•

Have a clear objective: What’s the most important thing to you, to raise funds, build awareness, build
relationships with major donors, get young people involved in Christian mission, or something else? Once
you’ve decided, design an event that meets those objectives.

•

Analyse the costs and benefits of different options. What investment is required up front (e.g. flight deposits,
recruiting someone to organise it). Is it worth it? Do you have the manpower to run the event yourself or would
it be better to subcontract it? If so, to whom? Do you charge participants the full price of the event (in which
case you can claim Gift Aid on all sponsorship, but may get fewer participants), or just pay an entry fee with the
balance of the cost of the event coming out of sponsorship (more difficult to sell to sponsors, controversial, and
the charity cannot claim Gift Aid on any sponsorship that goes towards paying costs).

•

For the best guidance on things to consider, visit the Institute of Fundraising website at www.institute-offundraising.org.uk, go to the section on Codes of Fundraising Practice, and download the information on
Charity Challenge Events and/or Outdoor Fundraising Events in the UK. As Christians, we should be setting
the highest standards in Sponsored Events, and these guidelines enable charities not only to ensure that their
events are legal, but that they conform to Best Practice.

Tip 2: Make your Challenge relevant and appealing

•

Design the right challenge for your audience. For example, if most of your supporters are aged 70+, then a
Challenge is unlikely to draw much interest. But it can be used as a tool to attract younger supporters via
events and exhibitions such as New Wine, Greenbelt etc.

•

Younger adults tend to enjoy more active Challenges such as sailing, whitewater rafting – things with a bit of
action. Older adults tend to opt for hiking based Challenges. There are always exceptions, of course!
Challengers on one trip can range in age from 14 up to 70. The majority tend to be 40-60 years old.

•

Ideally, make your Challenge relevant to what you are raising funds for. For example, if your work is in Africa,
run a challenge in Africa. Better still, incorporate a project visit – it will inspire your Challengers to raise more
funds and send them home enthused to share their experience with their sponsors.

Tip 3: Be organised and committed

•

Make one person in the charity responsible for it and really get behind it – if your supporters see that it is
important to you, they will take it seriously. If you hide it away on a back page of your newsletter, or it is not
obvious at events, it will smack of lack of commitment, so don’t expect your supporters to be committed either!

•

A member of staff should go on the Challenge - ideally the same person that is managing the Challenge. This
provides your charity with reassurance that they have someone there if anything should go wrong. They can
also lead Christian devotions and ensure that the needs of both Christians and non-Christians are balanced.
On an overseas Challenge, it’s particularly important because many Challenge participants may not be used to
adventure travel, have issues they need to deal with, or perhaps struggle mentally and emotionally. Whilst your
Tour Operator should provide a guide, their focus is to organise logistics and ensure health and safety
standards are met, not to provide ‘soft’ leadership. Finally, the charity representative can talk more to
Challengers about the charity’s work and hopefully enthuse them still more.

•

Administration of a Challenge, done in house, can take up a lot of time (especially if you haven’t done this sort
of thing before). Consider subcontracting and whether the benefits are worth the cost. You can always run it
yourselves once you’re more confident.

Tip 4: Promote your Challenge well

•

Weave it into your marketing plan – never miss an opportunity to promote it (events, exhibitions, your newsletter, website, promotional e-mails).
One charity put a ‘signature’ on the bottom of all their emails encouraging email recipients to ask for information. Another charity sent an email to
all their staff, asking if they could forward the information on to friends (which is not spamming, if the email is from someone you know).

•

The best way to recruit is through face to face presentations – events, church or corporate presentations, enthuse key supporters and get them to
help you. Give them useful tools, such as presentations, video footage, flyers to hand out. Gather names and addresses of interested people at
events and forward packs onto them, rather than hand them out at the time – that way, you have their details so you can follow them up.

•
•
•

Don’t bother with advertising in Christian press – for various reasons too long to go into here, it doesn’t work.
Don’t limit recruitment to current charity supporters – what about family and friends of staff and supporters? Think outside the box!
Design and produce appropriate marketing materials with good photos and video footage where applicable – pictures tell a thousand words! Make
text punchy and action oriented.

Tip 5: Be persistent!

•

Chase up enquirers that don’t respond – they may have lost their packs or have concerns that can easily be addressed.

Tip 6: Empower your participants and make them feel appreciated

•

If you want to raise good levels of funds, you’ll have to support your Challengers well. Ensure you provide them with comprehensive advice, ideas
and materials on fundraising, the projects for which funds are being raised, the itinerary, what’s included in the cost, kit and equipment, training.
You (or your tour operator) will need to advise on visas, medical, currency, etc.

•
•
•

Provide them with email and phone support and encouragement during the build up to the Challenge.
Get them to share phone numbers and email addresses, mentor each other and share ideas (great way to build team spirit before the event)
Thank all participants on return home, provide a certificate, encourage them to send in their sponsor money.

Tip 7: Plan for problems

•

As Christians, we have faith in the blessing of a good God. But Jesus talked about us needing to be as wise as serpents as well as gentle as
doves. See also the parable of the Shrewd Manager in Luke 16 v 8. It is always best to be prepared – especially given that Satan sometimes has
tricks up his sleeves.

•

If you are running an overseas Challenge event, there is a risk that it could be affected by natural disasters/terrorism/airline strikes. But UK
Challenges are not immune – remember Foot & Mouth? Be aware of potential problems, and as far as possible, have a backup plan.

•

Ensure that participants sign a form to say that they are properly insured, or make it compulsory for them to take the tour operator’s insurance.
Participants who have an annual travel insurance policy may be told by their insurers, on the phone, that they are covered for their event – only to
find that, if they read the small print, they are not.

•

Ensure that it is clear that any contracts for the Challenge are between the participant and the company organising the event, and not with the
charity. However, your charity could be drawn into any action that results, so check your liability insurance to make sure that it is sufficient for your
comfort.

•

Some charities still run events involving travel themselves. This is not to be recommended. Use an ATOL/ABTA bonded tour operator, so that if
they go out of business, your participants are sure of having protection. Also, if your challenge is running in a developing country, professional UK
tour operators will ensure that European health and safety standards still apply.

•

Draw up an Emergency protocol, and have people on 24 hour standby during the Challenge in case of emergency.

MAKE CHALLENGES WORK FOR YOUR PARTICULAR NEEDS! HERE ARE SOME IDEAS:
Gap Year: University Students these days need to spend much of their Gap Year in paid work: Use a Challenge
to then fund a short term Gap trip at the end of the year out. Benefit – you get more participants on your ministry
trips, and the participants have an amazing year out involving paid work, adventure travel and mission which will
stand them in great stead for the future. (But be aware of the pitfalls – students will seldom raise as much as
older and therefore better connected adults, and few have yet learned to juggle their priorities, so you may need
to keep chivvying them up!)
Team Building: For example, use a Challenge to build relationships with Major Donors: Choose a Challenge
that ‘money can’t buy’ (e.g. jungle survival camp), involve a celebrity or incorporate a project visit. Or consider a
Challenge to build relationships with volunteers/staff/corporates – taking part in a Challenge really helps break
down barriers between people and builds long term friendships – and can also be used to promote spiritual
growth as often it involves a big step of faith for participants!
Profile Raiser: Use a Challenge as a ‘hook’ to get media coverage about your charity. But make sure it’s
newsworthy and a bit different!
Ministry Trip/Gap Trip bolt on: Incorporate a fundraising Challenge at the end of a short term ministry trip;
raise funds for the project on which participants have been working

This information leaflet has been designed and written by Trailblazers Sponsored Challenges.
Trailblazers were formed in 1997 and are part of Christian charity Saltmine Trust (Registered
Charity Number 1038007). They run Sponsored Challenges in partnership with a range of large
and small Christian charities including Open Doors, Crusaders, Salvation Army, Latin Link,
Smile International, Blythswood Care, RETRAK, Epiphany Trust and PEPAIDS. In 2005, their
Challenges will raise around £400,000 for Christian mission projects in the UK and overseas.
For further information, call Rob Fielding on 01202 554722 or e-mail trailblazers@saltmine.org

