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Introduction
This resource pack has been created to generate ideas of how children and adults can be engaged in an
exciting process that will ensure children are kept safe. The foundation of the ‘Keeping Children Safe’
initiative is the belief that children have a key part to play in defending their rights and living up to their
responsibilities, and that they can be change-agents in their communities as they are given
opportunities to contribute to a process of keeping themselves safe. Children who are empowered to
stand up for themselves and step out in action to share what they have learned with other children are
given the title ‘Child Ambassadors’.
If we are to see the city change to be a safer place for children then we believe that we need to take
actions that create change by supporting children in participating in leading their communities in a
discussion about what needs to change for them to feel and be safe and then making those
changes with our communities. We also need to develop children's life skills so that they are better
able to protect themselves and make good choices for themselves.
One of the particular methodologies recommended for empowering Child Ambassadors is to enable
young people to use music and media and the performing arts to observe and share their opinions and
views. This enables them to voice their rights as citizens and the obligations of adults and government
to meet those rights. It also helps children to become adult educators through music, media and
performing arts and to create conversations that enable communities to arrive at collective standards
(values and norms) that will favour child protection and child wellbeing. The methodologies in this
resource pack will also help to develop life skills such as decision making, working in teams, selfconfidence and self-esteem. Finally, the opportunities can be developed to create collaborations with
young people in other places so that they can learn from each other, work on shared objectives and
learn about the socio-cultural norms of a different society. The music, media and performing arts they
create can be aired on the internet, used in your communities, and shown to duty-bearers.
This resource pack has three parts:
1. PART 1: Think ‘Child Participation’. This is a little bit of background for you to read.
2. PART 2: Think ‘Life Skills’. This is some background information about life skills.
3. PART 3: Take Action. This contains a lot of creative ideas for working with children.
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PART 1: Think ‘Child
Participation’

What is Child Participation?
A definition of child participation is ‘children influencing issues affecting their lives, by speaking out
or taking action in partnership with adults’. The energy behind child participation comes from:
 the growing emphasis on child rights
 good community development practice which enables people to address their own
problems.
The background of Child Participation is article 12 of the UNCRC (United Nations Convention on the
Rights of the Child) which says:
 Every child and young person has the right to express his or her views freely – about
everything that affects him or her.
 The child’s or young person’s views must be given ‘due weight’ depending on his or her age
and maturity.
 The child or young person has the right to be heard in all decision-making processes,
including in court hearings. The child or young person can speak for him or herself, or
someone else can speak for him or her.
Article 12 stands for much more than just the recognition of the right to seek, impart and receive
information and ideas of all kinds. In fact, it highlights the right of the child to express views freely,
4
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and further to have those views. It recognizes freedom of expression, implying the right of the child
to be heard and to have his or her views taken into account.
But what does this mean? Respecting the views of the child means that they should not be ignored;
but it also means that child’s opinions should not be simply endorsed. Expressing an opinion is not
taking a decision. But it implies the ability to influence decisions.
Thus, a process of dialogue and exchange needs to be encouraged to prepare the child to assume
increasing responsibilities and to become active, tolerant and democratic – combining adults
direction and guidance to the child with the consideration of the child’s views in a manner that is
consistent with the age and maturity of the child; giving the child an opportunity and ability to
understand why a particular option and not another is followed, why a particular decision is taken
and not the one the child might have preferred.
It is important to note that child’s participation is a right, and should not be perceived as a duty. It
implies for the child the freedom of expressing views or preferring not to do so. It means the
opportunity to take a stand but not to be forced to do so.
The child should therefore not suffer any pressure, constraint or influence that might prevent a free
expression of opinions or lead to the manipulation of his or her feelings. This certainly applies to
legal solutions according to which a child is forced to participate as a witness in a judicial proceeding,
even if it is clear that such a solution is contrary to his or her best interests. In this regard, it is
interest to note that in many countries while children are expected to join a judicial proceeding as
witnesses, often without any minimum age limit, they are rarely entitled to directly launch a
complaint as a victim – including in the case of ill-treatment or sexual abuse. The law often foresees
the possibility for parents or care-givers to do it on behalf of the child – which of course does not
address the situation of a child victim within his or her own family.
The Convention does not set any lower age limit on children’s right to express views freely, nor upon
where those views may be expressed.
With the expression of the child’s views comes the responsibility for adults to listen and learn from
them, to understand and consider the child’s point of view and re-examine adults’ own opinions and
attitudes, be willing to change them and to envisage solutions which address children’s ideas. For
adults, as well as for children, participation is a challenging learning process and cannot be reduced
to a simple formality.

Why Child Participation?
1. It is a Godly principle demonstrated in the Bible.
2. It is their right to be consulted in all decisions concerning their lives. Uganda is one of the
countries that signed up to the UN Convention on the Rights of the Child. This makes it a
nationally recognized developmental strategy.
3. Children know a lot about their own lives. Often, decisions are made about children’s lives based
on information provided only by adults. Yet adults cannot think, feel and see life as a child does.
Adults often make assumptions about what information children are able, or not able, to
provide. If adults do not listen to children, the decisions that they make for children may have a
negative, rather than a positive, impact. Methods can be designed that make it easy for children
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to provide information. Information provided by children can be used alongside information
provided by adults.
4. Children’s natural environment for growth and well-being is the family. However, due to
pressures on families around the world, many children grow up with one or no parent or in
situations of abuse and neglect. This can result in children taking on responsibility to provide for
their brothers and sisters, or being forced to live on the streets to avoid domestic violence and
poverty. These children have to become independent earlier than other children. Participation in
community life becomes particularly important for these children. They need to be able to make
good decisions and protect themselves. Development organizations have a role in ensuring that
children are given an opportunity to participate. This might involve:
 empowering families to care for, and listen to, their children
 giving children an opportunity to participate in community life, such as helping them to
set up a children’s club or council
 involving children as stakeholders in all types of community development projects
 developing projects with children who may not have families to care for them
 enabling children to represent their concerns in conferences or consultations at local,
regional and international levels.
All children should be given the opportunity to participate, but some children are often excluded due
to their gender, physical disability or ethnic group. For example, girls should be given as much
opportunity to participate as boys.

Examining Participation
In order to involve children in the planning and implementation of projects and in community life,
we need to examine ourselves and our roles in relation to children. We should ensure a balance
between the type and quality of participation that occurs. Children should be involved in a way that
respects and supports their roles as decision makers. This is not an easy task.
The diagram below shows 5 different levels of child participation. It is important for us to analyse
how we are working with children and always endeavour to improve.
5. TAKING A LEADING ROLE: Chid initiated and directed
The children or young people have the initial idea for the project
and decide how it is to be implemented. Adults are available for
support but do
notPARTNERSHIP
take over. – Action with children: Child- initiated,
4. COLLABORATION
AND
shared action with adults; Adult- initiated, shared action with children
3. CONSULTATION: Action with, by children: Children consulted and informed.

2. INFORMING- Action for children: Children are given a task and told what is required of them
1.
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Give Children Respect
Respect is essential because it provides support for the three principles that support child
participation. If there is no respect it becomes difficult for the three principles to be put into action.
Respect can be shown by listening to what children say, asking for opinions, explaining decisions and
actions, and giving all children equal treatment regardless of their ability, language and skills.
It is often difficult for people who consider themselves ‘professionals’ or ‘experts’ to ask children for
ideas or solutions. This may be because of negative attitudes and experiences and is a major
obstacle for organizations wishing to facilitate child participation. To overcome this obstacle and
grow in respect for children, we must look for, and appreciate, their strengths and successes.
Principle 1: Opportunity
Children should be given opportunities to use their God-given ability to respond to issues affecting
them. One of the biggest obstacles to the application of this principle is the attitude of some adults
towards children. Children can be given opportunities to participate in various stages of the project
cycle. For example:
 PROJECT IDENTIFICATION Involve children in conducting needs assessments of their situation
 PROJECT DESIGN Gather ideas and information from children about responses to problems
Principle 2: Give children responsibility
If children are given responsibility, they will gradually become empowered as decision makers.
Allowing children to make decisions and to share in the consequences helps their growth and
experience in influencing or directing project activities or community action. It is crucial for the
growth and well-being of children that they learn how to respond actively to issues affecting their
lives, both on their own and with other children.
The types and levels of decision-making and accountability should be realistic and appropriate for
the children’s age and maturity, increasing over time as the children grow older and gain experience.
Children should fully understand the consequences of their decisions. They should agree their
responsibilities with adults before the project or activity begins.
Principle 3: Give children support
When children are respected enough to be given the opportunity to influence or direct activities and
responsibility to make decisions, they must be supported if they are to be successful.
Participation is a process that takes time and confidence for children to learn about and join in with.
As a result they must be supported in various ways. This may be especially true for children who lack
maturity or experience, who have physical or learning disabilities or who are facing serious
emotional difficulties.
Most children will need several types of support. These usually include providing new or additional
information, skills and material or financial resources. Children cannot take informed decisions
without up-to-date information presented in ways that they can understand. Books, tape recordings
and posters can be used to present information to children. Children themselves can play an active
role in collecting information.
Child participation involves
• Recognizing the value of children’s knowledge and contributions
• Sharing experience and expertise with children
7

© 2012 CRANE in partnership with Viva Keeping Children Safe Child Ambassadors Action Pack

Keeping Children Safe Child Ambassadors Action Pack
• Learning from children
• Finding ways to make it easy for children to make decisions and implement them
• Helping children and adults to understand their rights and responsibilities
• Sharing power with children
• Working towards respect for the rights of younger citizens.
Child participation does NOT involve
 Suggesting to children what they should think or say
 Thinking adults have nothing to learn
 Devaluing adult’s experience and expertise
 Using children to do adults’ work
 No rights for adults and no responsibilities for children
 Handing over all power to children
 Keeping things the way they are now.
Preparing for participation
Prepare the adults
 Address negative attitudes
 Work on team agreement
 Appreciate the individuals: Negative experiences with children in the past can
significantly affect adult attitudes to, and interactions with, children in the present. Each
child is unique and deserves the chance to be seen as an individual without being
compared with another. Do not allow previous experiences with children to affect how a
new child or group of children are viewed or treated.
Perhaps the best way increase trust and confidence in their ability to cope with additional
involvement and Focus on strengths: The best way for an adult to prepare for child participation is to
develop a deep respect and appreciation for the many talents, gifts and contributions of children.
This can be very difficult for people who are used to directing and disciplining children, and who, as a
result, may focus on faults and weaknesses. Looking for, and acknowledging, the creativity,
resourcefulness and achievements of children in their daily lives will
Prepare the children
 Develop positive relationships
 Promote understanding
 Gain agreement
Prepare the wider community because our culture is not familiar with child participation.
Prepare the organization: ensure consensus and understanding.
Examples:








Child- initiated projects
Children’s clubs
Children’s councils
Children’s parliaments
Focus groups
Meetings
Camps and other children’s events
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The 8 Steps Ladder of Child Participation
There are 8 steps of a ladder of children’s participation. We can arrange different ways we do
activities.
1. Child initiated shared decisions with adults
The children or young people have the ideas & initiate the projects. They seek advice, support &
benefit from the experience of the adults. Children want to help each other, especially orphans.
With church members and parents’ help, they set up a child to child club. For example, a youth club
wants a centre. They ask adults for help writing proposals& in advocating for this need with the local
government and NGOs.
2. Chid initiated and directed
The children or young people have the initial idea for the project and decide how it is to be
implemented. Adults are available for support but do not take over. For example, children decide to
clean the well in their village. They act a play on the importance of clean water, set up a committee
for the care of the well. Adults help to make sure it is safe
3. Adult initiated shared decisions with children.
Though adults gave the initial idea, children & young people are involved in planning,
implementation & decisions. For example, children are trained by teachers to prevent accidents so
they can train other children & help with accidents at home
4. Consulted and informed
The project is designed and run by adults but children fully understand the process and their
opinions are taken seriously. For example, Sunday school teachers want to promote good hygiene.
They teach about hygiene and ask the older children to pair with the younger ones and help them to
keep clean.
5. Assigned but informed
Adults decide on the project and children volunteer to be involved. Children understand the project
and know why they are involved. The children have a meaningful role & their input is respected. For
example, children are taught about polio and asked to identify those below 5 years and talk to their
parents not to miss the immunisation campaign special days.
6. Tokenism
Children are given a voice but have little or no choice about the subject or how it is communicated.
Adult’s opinions are expressed. For example, the village LC has been told to have more child
participation. The council selects the chairman’s son to be the representative. His father writes his
speeches for him.
7. Decoration
Adults ask children or youth to simply sing, dance or wear a slogan T-shirt about an occasion. The
cause is not explained. For example, children are given white T shirts to march in a peace parade but
they do not understand what it is all about.
8. Manipulation
Children or young people don’t understand the project & its aims. They are directed to do things,
sometimes for political reasons. For example, teachers make children grow vegetables in the school
garden and the teachers eat them for their meals.
9
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PART 2: Think ‘Life
Skills’

Why Life Skills?
(Extracts from Monitoring and Evaluating Life Skills for Youth and Development, Jacobs Foundation)
Life skills help young people navigate the challenges of everyday life. They enable them to develop
into healthy, responsible, and productive adults. From a practical standpoint, the promotion of life
skills has been identified as a key resource for enhancing positive and productive development in
youth. As today’s societies rapidly become ever more diversified both demographically and
politically, our youth and adolescents face multifaceted challenges. What do these societal demands
imply for the key skills that young people need to acquire? Answering this question is important not
only for maintaining the quality of civic life and social cohesion, but also for enabling children and
adolescents to develop into healthy, productive, and autonomous adults. Defining such skills can
also improve our assessment of how well prepared young people are for life’s challenges, and it can
help us identify overarching goals for monitoring and evaluating education and intervention
practices. Scholars, practitioners, and institutional administrators agree that having life skills help
young people navigate these societal challenges, thereby contributing to their healthy, positive, and
productive development.

10
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Life Skills Definitions
Life skills are considered to be those abilities that help promote well-being, positive health
outcomes, and productive development. They comprise a set of core skills that empower young
people to take positive steps to promote health, positive social relationships, and positive
contributions to society. The question is what young people must have to function well in society as
they find it. Life skills are important in helping them shape their world, not just cope with it. Thus,
the concept of life skills transcends previous concepts such as coping and adaptation to
circumstances; it presupposes an active, autonomous, and responsible stance towards the self in the
social world (Rychen & Salganik, 2003).
According to the World Health Organization (1997), life skills are abilities for adaptive and positive
behaviour that enable individuals to deal effectively with the demands and challenges of everyday
life. By emphasizing adaptation and a positive orientation, this commonly used definition is
consistent with the skills-based, positive approach to youth development (e.g. Benson, 2007).
For young people, life skills are the abilities that enable them to deal with the challenges of their
lives in a manner that is adequate for their age and experience. They facilitate healthy, positive and
productive personal development and enable meaningful contributions to society. These intra- and
interpersonal abilities are interrelated, and collectively they provide a basis for identifying core skills.
(While the term “ability” refers to a more stable capacity, the term “skills” depicts an acquired
capacity; “competence” is an umbrella term referring to a set of skills.) These skills can be applied to
the self or to others. Central to this life skills framework is the need for young people to
demonstrate moral and cognitive maturity by thinking for themselves and taking responsibility for
their actions and their social and emotional development; life skills transcend the knowledge and
abilities taught by others.
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Core Dimensions and Examples of Life Skills
Life skills therefore are those abilities that enable young people to deal with their lives in way that is
appropriate to their age and experience. These skills support young people to think for themselves,
take responsibility for themselves and enable them to make a meaningful contribution to civil
society. Young people need to reach a level of social maturity that allows them to distance
themselves from social pressures, adopt different perspectives (by sensing what others feel as well
as what they themselves feel), make independent judgments, and take responsibility for their
actions (Rychen & Sarganik, 2003). Adoption of this integrative framework has led to broad
agreement on 10 to 12 specific intra- and interpersonal life skills that young people must have to
deal effectively with the challenges they face in their lives in an age-appropriate and adaptive
manner. These core skills include abilities to make decisions, solve conflicts and problems
constructively, think creatively, think critically, communicate effectively, be self-aware, deal with
stress, regulate one’s emotions, empathize with others, and establish and maintain good social
relationships (e.g. Wenzel, Weichold, & Silbereisen,2009; WHO, 1997). These core skills can be
classified in four broad dimensions: (a) critical thinking and cognitive skills, (b) coping skills and selfmanagement, (c) social and moral skills, and (d) communication skills. The table below provides key
examples of the various life skill dimensions, but the list is not exhaustive. Logically, it is possible and
important to separate the intrapersonal and interpersonal levels.”

Inter personal

Intra personal

Level

12

Dimension

Main Indicator

Critical thinking
skills

Able to consider cause and effect, discern
the underlying situation, and make good
judgments

Emotional Skills

Pays attention to understanding what
emotions are telling them

Social
Responsibility
skills
Relationship
Building Skills

Readily assumes responsibility for what
they are best suited to contribute to the
wider good.
Consciously builds mutually affirming,
mutually respectful relationships

Communication
Skills

Is assertive in communicating what they are
thinking and feeling and listens carefully
both to what others are really trying to say
and to their own inner guidance

Life skills (The quality of each of
these skills depends on the level of
development)
Self-reflection; autonomy, flexible
and creative thinking; problemsolving; decision-making
Self-awareness, self-confidence
and self-esteem; regulating
emotions; managing stress
Social responsibility and
cooperativeness;
Empathy and caring for others;
establishing and maintaining
relationships; respecting and
appreciating others
Adequate expression of thoughts,
emotions, motives, and values;
assertiveness
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Critical and Creative Thinking Skills
Indicators: Able to consider cause and effect, discern the underlying situation, and make good judgments
1. Self Thinks about how to undertake a task
reflection/
 Reflects on own confidence and competence
reflective
 Reflects on own strengths and qualities
learners
 Able to stop and think before taking action
 Thinks before blaming others for things that go wrong
 Assess themselves and others, identifying opportunities and achievements
 Invites feedback and deal positively with praise, setbacks and criticism
 Evaluate experiences and learning to inform future progress
 Reviews progress, acting on outcomes
2. Autonomy
 Makes an informed decision that is specifically relevant to own situation and that
/independent
may be against the tide
enquires
 Able to make decisions independently from adults
 The right decision for oneself is automatic
 Identify questions to answer and problems to resolve
 Plan and carry out research, appreciating the consequences of decisions
3. Flexible and  Demonstrates “out of the box” thinking
creative
 Has unexpected/original/new ideas for solving problems
thinking
 To be able to create a vision and to project oneself into the future
 Generate ideas and explore possibilities
 Ask questions to extend their thinking
 Connect their own and others’ ideas and experiences in inventive ways
 Question their own and others’ assumptions
 Try out alternatives or new solutions and follow ideas through
 Adapt ideas as circumstances change
4. Problem Finds a sensible, fair solution quickly
solving
 Suggest options
 Is open to new ideas
 Can distinguish needs and wants
 Considers different sides to a problem (pros and cons)
 Explore issues, events or problems from different perspectives
 Analyse and evaluate information, judging its relevance and value
5. Decision Balances the risks/benefits of a course of action
making
 Supports a decision with evidence and strong argument
 the ability to gather information and assess options in
order to make informed choices
 Listens effectively
 Consider the influence of circumstances, beliefs and feelings on decisions and
events
 Support conclusions, using reasoned arguments and evidence
Emotional Management skills
Indicators: Pays attention to understanding what emotions are telling them
6. Self Can describe themselves in positive terms
awareness,
 Can identify and describe a positive achievement
self
 Can describe things that can realistically be changed in oneself, such as abilities,
confidence
learning new things, developing better interpersonal skills, etc.
and
self-  believe in one’s abilities, accept one’s weaknesses, and respect
esteem
one’s own background
 Can set and achieve goals and show accountability for one’s actions
 Seeks out challenges or new responsibilities and show flexibility when priorities
13
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change
Works towards goals, showing initiative, commitment and perseverance
Organise time and resources, prioritising actions
Able to react in a positive way when things go right/wrong
Able to understand own emotions and the emotions of others
Deal with one’s feelings and to express them in a responsible manner
Can calm down quickly after an emotionally intense experience/situation
Responds positively to change, seeking advice and support when needed
Manage their emotions, and build and maintain relationships
Has an awareness of how we physically respond to stress
Has ideas about how to cope with stress
Knows what stress is
Deal with competing pressures, including personal and work related demands



7. Regulating

emotions





8. Managing

stress



Social Responsibility Skills
Indicators; Readily assumes responsibility for what they are best suited to contribute to the wider good.
9. Social
 Takes on tasks to help the community
responsibility
 Makes a contribution
and
 Helps others at a cost to oneself (time, money, hardship)
 Able to give and accept others’ gifts (even time)
Cooperativeness
 Works with others to achieve a common goal and to compromise when needed
 Collaborate with others to work towards a common goal
 Discus issues of concern, seeking resolution where needed
 Present a persuasive argument
 Propose practical ways forward, breaking these down into manageable steps
 Identify improvements that would benefit others as well as themselves
Relationship Building Skills
Indicators; Consciously builds mutually affirming, mutually respectful relationships
10. Empathy
 Able to understand other’s feelings and thoughts
 Feels with another’s feelings
 Able to express why helping others is important
 Finds satisfaction in helping others
 Shows fairness and consideration to others
11. Establishing
 Has and can describe a network of important relationships
and
 Able to draw a coherent relationship chart/constellation
maintaining
 Can articulate what a relationship is
relationships
 Can describe characteristics of different types of relationships
 Can describe what is needed to maintain a relationship
 Can appreciate the ups and downs of relationships
 Try to influence others, negotiating and balancing diverse views to reach workable
solutions
12. Respects and  Can describe the importance of others in their life and why these
appreciates
 Others are important
others
 Able to respond sympathetically and thoughtfully to a story about a friend being
sick
 Respects others opinions even when different from own
 Act as advocate for views and beliefs that may differ from their own
 Collaborate with others to work towards common goals
 Reach agreements, managing discussions to achieve results
 Adapt behaviour to suit different roles and situations including leadership roles
 Take responsibility showing confidence in themselves and their contribution
 Provide constructive support and feedback to others
Communication Skills
14
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Indicators; Is assertive in communicating what they are thinking and feeling and listens carefully both to what
others are really trying to say and to their own inner guidance
13. Expression of  Has a vocabulary for feelings and thoughts
thoughts,
 Can express oneself in a variety of ways (art, music, poetry, etc.)
emotions, and  Behaves cooperatively in a group
motives/value  Asks thought-provoking questions
s
 Can communicate their thoughts and ideas in relevant ways for different audiences
14. Assertiveness
 Able to talk about the roles, responsibilities and drawbacks of own gender in a way
that shows strength and pride
 Responds to a provocative question with own views, ideas and
confidence
 Able to express own ideas and perspectives even when different from one’s own

The above indicators have been taken from Jacobs Foundation ‘Life Skills for Youth Development’,
World Vision’s ‘Skills for Life Model’ and the UK Secondary School Curriculum ‘A framework of
personal, learning and thinking skills’.
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Life Skills and Community Albums
Steps to Empowering Children with Life Skills
 First, decide on the age cohorts of children you will be working with (16-18;13-15; 9-12; 6-8)
 Second, decide on life skills that the group needs to develop given context and development
 Third, base line these life skills through a self-assessment questionnaire. The young person
assessing themselves against the selected life skills.
 Fourth, design age appropriate workshop
 Fifth, monitor group and evaluate life skills development following sessions using baseline
self-assessment questionnaire and interviews of a sample of children and adults.

16
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PART 3: Take Action
Introduction
We dream for a day when everyone wants children to be kept safe and grow into mature,
responsible adults. However, there are some evil people who are out to harm children. But also a lot
of harm is done to children just from adults being too busy or too preoccupied with their own affairs.
On the following pages are ideas of actions that you can work on with your children to
mobilise your community to make their environments safer places for children. For
more ideas, please ask CRANE for a soft copy of the Tearfund Child Participation
manual.
Do remember that as a facilitator of this change process, there are some important principles for
your work:
 listen carefully to children
 consider children’s needs
 provide concrete
opportunities
 take children’s opinions and  keep a sense of humour
experiences seriously
 give regular feedback
 be patient
 be flexible
 share power
 be creative
 be open and approachable  be democratic
 learn from mistakes
 give time to the process
 listen to criticism
 guide and encourage

17
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1. Engage your Community in Identifying Issues that put Children at Risk
It is really important to find out about the situation facing your children. Here are some ideas of
how you can find out what is going on and involve the community in solving its problems:
 What are the national statistics telling you? UNICEF’s State of the World’s Children and
national reports by other NGOS, the media or the government are a good place to start.
 Walk around your community. Observe what is going on around. Define your geographical
boundaries, such as a road, so you know the physical space of the community. Mark points
of interest or stakeholders that need to be involved or represented throughout research.
Identify the most vulnerable groups to be sure that they are involved in the discussion as
well.
 Ask people about their daily schedules. By detailing their schedule, they will be indicating
what life is like for children in the community.
 Ask people who they think has power and influence in the community. This could be done by
listing them in priority. It will help you identify who you should be speaking with, but ask
community why they choose the particular influences and are they good or bad influences
upon the children?
 Get people to draw a map of their community. Ask them to mark what is important to them,
what has a negative effect or a positive effect on their lives. The maps do not have to be
accurate.
 You could ask people to draw their dream for the future for their community and use it in
discussions.
 Go and talk to the community. Sit down with them, where they are (don’t bring them to an
office with a big desk in between you!) and begin a discussion. Remember at the start to tell
them what you are doing and why you need their input. Allow them to express themselves,
either in speaking or drawing, don’t interrupt their thoughts with too many questions!
 Don’t forget to ask children for their opinions as well. We have found that they are
concerned about very different issues to adults, and it is imperative that we listen to them!
When you have done some of these things, summarise the main themes that have come out and
what you need to feed back to the community or local officials. You might like to present maps,
quotes, photographs or drawings to highlight what has been said. If several problems have been
raised, it might be worth having a vote on what they see as priority. Make the presentation brief
and informal, just giving an overview of ideas that will help them to generate ideas to plan for
improvements. (With thanks to Elise Belcher, in collaboration with Oxford Brookes University, Centre for Development and
Emergency Practice)
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2. Talk about Child Rights, Responsibilities, Abuse and its Prevention
In order to see change in your communities you need to start by teaching children and adults
about child rights and responsibilities, child abuse and how to prevent abuse. CRANE has some
facilitator’s and children’s manuals for teaching children about child abuse and child protection.
Please ask for them if you need them. You can also discuss the rights and responsibilities of the
child by using the United Nations Convention on the Rights of the Child and the African Charter
on the Rights and Welfare of the Child, both of which Uganda has signed up to.
UNICEF has 10 helpful 30 second videos that give graphic examples of the rights of children.
These have been included on the DVD pack that accompanies this manual. They are visualised
below. You can find the United Nations Convention on the Rights of the Child in child friendly
language and the African Charter on the Rights and Welfare of the Child in Appendix 1 and 2
respectively. CRANE has posters of these that you can ask for and use with children and adults.
Videos on the DVD pack:

3. Set Up Community Based Child Protection Committees
One model that has proved to be highly successful is that you train adults and children in your
communities in child protection, child rights, and what to do if a child is in danger. Then you can
organise a mini-election whereby 5 adults and 5 children are voted to be on a local child
protection committee. These people will organise the community to watch out for children and
to work on improving their environment. The community needs to know who is on the
committee and to be able to talk to them when they have concerns about children’s safety. This
committee can become the link between the community and the local duty bearers, such as the
family and child protection police officer, and the LC1 and LC Vice Chairperson who is
responsible for children’s affairs.

4. Let Children Run Child Safe Clubs and Make Presentations to Adults
“Article 12 of the United Nations Convention on the Rights of the Child states that children have
the right to say what they think about anything that affects them, and that what they say must
be listened to and given due consideration” (Save the Children, 2001:12).
Children are very resourceful and very creative. Give them the opportunity to elect their own
leaders, called Child Ambassadors, and let these child ambassadors organise small, regular,
short, fun clubs for other children. They can talk about the issues they are facing, how they can
protect themselves, and think of ideas about how they can get messages across to their parents
or to local duty bearers.
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Encourage children to make short plays, songs, poems, dances or other creative arts that helps
them to communicate a message to adults. You can then work with your children to organise a
little presentation event in the community. Here are some ideas about what children can do in
their clubs.
Speaking my mind, Brainstorming with Children
Creativity can thrive if the environment is right and the children feel comfortable sharing their
views. You as the facilitator will be in charge of asking questions, keeping the children thinking in
“what if” terms and showing enthusiasm. Make children feel they can share their ideas no
matter if they consider them silly or they are perceived as different. Give all the children the
opportunity to express, encourage the children to receive every idea in a positive way and not
make fun of each other.
Resources: Before the event, give each child 3 pieces of A4 paper that they divide into 4
quarters. Also provide a marker pen or pencil. Have large sheets of manila ready at the front of
the room and some masking tape or blue tack.
Begin your session with a game to make the children feel more comfortable.
Let the children tell you what they will like to talk about; maybe they are interested in talking
about how to improve their relationships at school; bullying; brother and sister relationships;
family dynamics, etc. Ask them about a problem they have and would like to change. Ask them
to write it in one of their pieces of paper and tape them to one of the sheets of manila.
Encourage them to think of more than one issue. Make an additional list of the issues you think
children may be interested in. Use this list in case they are not participating enough or they need
a start.
Let the children vote on the issues and pick the three most important ones to the whole group.
Emphasise that every idea is important, but for today some children may see some ideas more
important than others.
Once the three ideas have been chosen, ask children to write down for each of them on their
other pieces of paper what they would like to change and how they would like things to change
about that issue. Title your manila paper according to each of the three topics that have been
chosen and ask children to stick their ideas up on the correct manila paper. Encourage children
to write at least 3 ideas for each topic.
At the end you will have lots of information about how children perceive things and what would
they like to change.
Ask them if they would like to write a play that will talk about the ideas and desires they
expressed related to this subject, or make a drawing, write song or poem or story. If children ask
to express themselves through a play or song, encourage them to dress up, use puppets or
movements that will help them to express themselves.
Have materials and props available for them so they can choose to develop their activity as a
group or small groups.
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Make a mural with your friends
Explain to the children that they will work together to make a mural that expresses their views
of the world. Your mural can be about their dream for their community, their home, school or
their country. Children will work together to pick the theme and plan the development of the
mural.
Have a large sheet of paper or white fabric ready on which children can draw and paint. Ask
them what pictures they want to include in their mural, and whether they will draw just one big
picture or several scenes. Will they draw their dream for the future? Or maybe they will draw a
before and after scene? Challenge children to pick how will they draw it and why. Make sure the
group has one child who is taking note of the ideas of other children. Then help them to make a
list of the different pictures they will need to draw (if needed). Some children will be good at
drawing, others at painting and some others may enjoy finding pictures in magazines or
newspapers that will complement the mural. Have the materials ready for them to use.
Encourage children to talk whilst they are making their murals. Help them to create a story that
will explain the images and clarify their ideas.
Display children’s mural at their school, church, etc. If there is a story attached to the picture, try
to locate it near to the location, if possible.
Make children proud of their masterpieces. Take a picture and show it around in public places
where people can see it and the message can be spread around the community. Give children
feedback about how people are receiving their work and what they like about it.
Run a campaign in your school or church or community
Ask yourself what are the important things every child needs to know at school or church? What
would other children like to know or think are important topics to share with adults or other
children? Is there a subject that children think is important and no one is talking about it?
Encourage the children to write it down and share it. Some of the themes might be bullying, how
can they protect themselves in case of fire, abuse, peer pressure, internet, appropriate TV shows
and media, ethnic discrimination, how to solve conflict, environmental issues, good health
practices, HIV-Aids, sex etc. Encourage the children to come out with their own ideas. If not, ask
them questions about what information they think is important for them to know about the
topics you have in mind.
Give children manila and colors. Ask them to create posters to help people understand why this
is an important subject and that communicates crucial information. Before the children draw,
they might need to research about the issue. You might give them some information or they
might already know some things about the topic.
Encourage them to keep the message simple with one statement that will speak and
communicate in a clear way. As a whole group, pick at least 10 statements and encourage them
to make a poster for each.
Put the posters in visible places for children and adults to see. Give the children feedback about
the impact of their work in the school or church or community.
Make sure that before you do this work, you first get support and encouragement from the
principal of the school or your church pastor or community leader.
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Other ideas of things children can do that do not cost a lot of money might include:
Paint a wall
Zebra crossing
Visit the LC / church leaders etc. with a drama / song
Make posters for shops
Put tyres for a play area
Visit disabled children
Do a prayer march
Pick up litter
Decorate dustbins
Visit the police

5. Engage Church Members in Mentoring a Child and their Family
Every church has many willing and good hearted people in it. Why not encourage individuals or
families to mentor a child and their family, to pray for them, and to visit them occasionally?
Most of us learn most of our life skills from our families so if our families have not been able to
do that, then people in the church can help to fill that gap. Even Jaja’s who can’t get out much
can pray for people!

6. Promote the “Keeping Children Safe” Campaign
You will be familiar by now with the Keeping Children Safe Campaign. The sound byte for
CRANE’s advocacy campaign is “Keeping Children Safe”, or “I’m Keeping Children Safe…What
about you?” when you want to present a challenge. This message has now gone out over the
media, is on car stickers, and worn on wrist bands. You can speak to the CRANE office about
giving children and adults some of these resources once you have talked to them about child
protection issues and what it means to keep children safe.
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7. Host Competitions for the “Keeping Children Safe” Campaign
In August 2009, CRANE hosted a very successful competition for children to voice their opinions
through the use of music and drama. Watch out for more network competitions, but meanwhile,
why not get children to host their own talent competitions using the theme “Keeping Children
Safe”?
CRANE wants a very visual representation of the “Keeping Children Safe” message that can then
be used across the city. We would like children to take part in an art competition that gives a
message to adults about why children should be kept safe and how to keep children safe. Any
child can enter the competition. Details of the competition are being given to you on a separate
flyer. We look forward to the results being seen and having an impact across the city!
You can also work with your children to host “Keeping Children Safe” events in your
communities. If you need more ideas and resources to do this, please talk to CRANE.

8. Listen to Children’s Plays, Songs, Interviews and Adverts
One really powerful way to help children communicate is to give them a camera to record
images, or make short films. CRANE is partnering with Community Albums and has really exciting
possibilities for children to be able to make music and films. Children in Kampala have been
creating plays, songs, adverts, short films and poems and interviewing adults since 2010. This
resource pack contains a number of their productions that you can use to educate other children
or adults in your community. You can show children and adults these short items and use them
to generate discussions about the topics covered in them. Selected DVDs that are contained on
the DVD that accompanies this pack are listed in appendix 3 in alphabetical order for ease of
reference. We encourage you to use these videos as discussion starters with parents and
children.

9. Host a Music and Media Workshop for your Children
CRANE can also come and run 4-day workshops in your school or organisation to give children
the opportunity to communicate and develop life skills. Appendix 4 has an outline of the 4 day
workshop. If you want CRANE to come and work with your children in this way, please contact
the CRANE office.
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Appendix 1: The UN Convention on the Rights of the Child
“Rights" are things every child should have or be able to do. All children have the same rights. These
rights are listed in the UN Convention on the Rights of the Child. Almost every country has agreed to
these rights. All the rights are connected to each other, and all are equally important. Sometimes,
we have to think about rights in terms of what the best is for children in a situation, and what is
critical to life and protection from harm. As you grow, you have more responsibility to make choices
and exercise your rights.
1. Article 1: Everyone under 18 has these rights.
2. Article 2: All children have these rights, no matter who they are, where they live, what their
parents do, what language they speak, what their religion is, whether they are a boy or girl,
what their culture is, whether they have a disability, whether they are rich or poor.
No
child should be treated unfairly on any basis.
3. Article 3: All adults should do what is best for you. When adults make decisions, they should
think about how their decisions will affect children.
4. Article 4: The government has a responsibility to make sure your rights are protected. They
must help your family to protect your rights and create an environment where you can grow
and reach your potential.
5. Article 5: Your family has the responsibility to help you learn to exercise your rights, and to
ensure that your rights are protected.
6. Article 6: You have the right to be alive.
7. Article 7: You have the right to a name, and this should be officially recognized by the
government. You have the right to a nationality (to belong to a country).
8. Article 8: You have the right to an identity – an official record of who you are. No one should
take this away from you.
9. Article 9: You have the right to live with your parent(s), unless it is bad for you. You have the
right to live with a family who cares for you.
10. Article 10: If you live in a different country than your parents do, you have the right to be
together in the same place.
11. Article 11: You have the right to be protected from kidnapping.
12. Article 12: You have the right to give your opinion, and for adults to listen and take you
seriously.
13. Article 13: You have the right to find out things and share what you think with others, by
talking, drawing, writing or in any other way unless it harms or offends other people.
14. Article 14: You have the right to choose your own religion and beliefs. Your parents should
help you decide what is right and wrong, and what is best for you.
15. Article 15: You have the right to choose your own friends and join or set up groups, as long
as it isn't harmful to others.
16. Article 16: You have the right to privacy.
17. Article 17: You have the right to get information that is important to your well-being, from
radio, newspaper, books, computers and other sources. Adults should make sure that the
information you are getting is not harmful, and help you find and understand the
information you need.
18. Article 18: You have the right to be raised by your parent(s) if possible.
19. Article 19: You have the right to be protected from being hurt and mistreated, in body or
mind.
20. Article 20: You have the right to special care and help if you cannot live with your parents.
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21. Article 21: You have the right to care and protection if you are adopted or in foster care.
22. Article 22: You have the right to special protection and help if you are a refugee (if you have
been forced to leave your home and live in another country), as well as all the rights in this
Convention.
23. Article 23: You have the right to special education and care if you have a disability, as well as
all the rights in this Convention, so that you can live a full life.
24. Article 24: You have the right to the best health care possible, safe water to drink, nutritious
food, a clean & safe environment, and information to help you stay well.
25. Article 25: If you live in care or in other situations away from home, you have the right to
have these living arrangements looked at regularly to see if they are the most appropriate.
26. Article 26: You have the right to help from the government if you are poor or in need.
27. Article 27: You have the right to food, clothing, and a safe place to live and to have your
basic needs met. You should not be disadvantaged so that you can't do many of the things
other kids can do.
28. Article 28: You have the right to a good quality education. You should be encouraged to go
to school to the highest level you can.
29. Article 29: Your education should help you use and develop your talents and abilities. It
should also help you learn to live peacefully, protect the environment and respect other
people.
30. Article 30: You have the right to practice your own culture, language and religion or any you
choose. Minority and indigenous groups need special protection of this right.
31. Article 31: You have the right to play and rest.
32. Article 32: You have the right to protection from work that harms you, and is bad for your
health and education. If you work, you have the right to be safe and paid fairly.
33. Article 33: You have the right to protection from harmful drugs and from the drug trade.
34. Article 34: You have the right to be free from sexual abuse.
35. Article 35: No one is allowed to kidnap or sell you.
36. Article 36: You have the right to protection from any kind of exploitation (being taken
advantage of).
37. Article 37: No one is allowed to punish you in a cruel or harmful way.
38. Article 38: You have the right to protection and freedom from war. Children under 15 cannot
be forced to go into the army or take part in war.
39. Article 39: You have the right to help if you've been hurt, neglected or badly treated.
40. Article 40: You have the right to legal help and fair treatment in the justice system that
respects your rights.
41. Article 41: If the laws of your country provide better protection of your rights than the
articles in this Convention, those laws should apply.
42. Article 42: You have the right to know your rights! Adults should know about these rights
and help you learn about them, too.
43. Articles 43 to 54: These articles explain how governments and international organizations
like UNICEF will work to ensure children are protected with their rights.
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Appendix 2: The African Charter on the Rights And Welfare of a Child
Article 31 of the charter explains your responsibility as a child. You shall have responsibilities
towards your family and society, the State and other legally recognized communities and the
international community. You shall, subject to your age and ability, and such limitations as may be
contained in the present Charter, shall have the duty:
 to work for the togetherness of your family, to respect your parents, superiors and elders at
all times and to assist them in case of need;
 to serve your national community by placing your physical and intellectual abilities at its
service;
 to preserve and strengthen social and national solidarity;
 to preserve and strengthen African positive cultural values in your relations with other
members of society, in the spirit of tolerance, dialogue and consultation and to contribute to
the moral well-being of society;
 to preserve and strengthen the independence and the integrity of your country;
 to contribute to the best of your abilities, at all times and at all levels, to the promotion and
achievement of African Unity.
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Appendix 3: Children as Adult Educators: DVDs Made by Children
1. Children Are Worth Our Time 40 sec advert English (Length: 0:40)
(Topics: Children need quality time with adults)
 What is the message the children are trying to give the adults in this
advert?
 Is this a realistic hope?
 What are you going to do as a result of the message from the children?
2. Children Are Worth Our Time 40 sec advert Luganda (Length: 0:40)
(Topics: Children need quality time with adults)
 What is the message the children are trying to give the adults in this
advert?
 Is this a realistic hope?
 What are you going to do as a result of the message from the children?
3. Children Are Worth Our Time IEC film for parents English (Length: 5:03)
(Topics: Children need quality time with adults)
 What is the message the children are trying to give the adults in this
advert?
 Is this a realistic hope?
 What surprised you about what the children said?
 What are you going to do as a result of the message from the children?
4. Children as Adult Educators What I like What I don’t Like (Length: 4:00)
(Topics: How children feel towards adults positively and negatively)
 What did children say they do not like about adults?
 What did children say they do like about adults?
 What message struck you the most?
 What are you going to do as a result of the message from the children?
5. Community Albums (Length: 8:25)
(Topic: This short film gives more information about how communities can
collaborate using music and media)
 What do you find inspiring about this idea of collaboration?
 What action do you intend to take as a result of this idea?
6. I am keeping children safe…what about you Wrist band (Length: 0:21)
(Topic: This video shows a group of social workers pledging to keep children
safe with each one wearing the “I’m keeping children safe…what about you?”
wrist band to remind them of their pledge. This can be used when explaining
and handing out the wrist bands talked about in Part 4 of the pack.)
7. Local Councils Keep Children Safe (Length: 5:35)
(Topic: This film was made by young people that believe Local Councils have a
role to play in leading communities into becoming more child friendly)
 How did you feel after listening to the story of the boy in the film?
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 What should Local Councils do to protect children?
 What is your experience of working with the Local Council?
 What could be done to help the Local Council be more helpful to the community?
8. Message for adults COBAP Poem (Length: 1:30)
(Topic: Domestic Abuse and Child Neglect)
 What is the message the children are trying to give to the adults?
 What are you going to do as a result of the message from the children?
9. Message for adults Grace Outreach (Length: 1:17)
(Topic: Physical beating and child neglect)
 What is the message the children are trying to give to the adults?
 What did you learn from the children by watching their film?
 What are you going to do as a result of the message from the children?
10. Message for adults Juvenile Centre (Length: 2:40)
(Topic: This was filmed at the Juvenile Justice Centre and demonstrates that
every young person has value in society and still hold deeply caring values
about children being kept safe. It can generate discussions about keeping
children safe and also about what it is that causes a young person to end up
incarcerated and yet for their spirits not to be crushed)
 What is the message the children are trying to give to the adults?
 What did you learn from the children by watching their film?
 What are you going to do as a result of the message from the children?
11. Message for adults Please don’t leave me unattended (Length: 8:10)
(This short film discusses a range of problems that come up when children are
left without adult supervision and suggests solutions to absent and working
parents)
 What is the message the children are trying to give to the adults?
 What did you learn from the children by watching their film?
 What are you going to do as a result of the message from the children?
12. Message for adults: Portia’s song (Length: 3:29)
(Topic: This remix was entered into a competition and won a special prize. Its
message is simple: children need love more than they need material things)
 What is the message of this song?
 What does the song writer say we need in life?
 What do you think we really need in life?
 What are you going to do as a result of the message from the children?
13. Message for adults Spring Valley Play (Length: 11:30)
(Topic: This short play shows children acting out a scene of domestic violence
and abuse. It describes solutions and calls on adults to set a better example to
children)
 What did the children say in the play was the punishment for child abuse?
 What did the children say you should do if you are concerned about abuse?
 What do you think about the advice the father gave to the son-in-law before he married his
daughter?
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How do you think children knew about domestic abuse?
How accurate a portrayal do you think the children’s film is of family life in Uganda?
What is your impression of calling neighbours or the police in to help in domestic issues?
The son-in-law said he was only following advice from the father to beat his wife. Was he
right to obey the father?
What is your experience of domestic violence?
What are you going to do as a result of the message from the children?

14. Message for adults This is our cry video (Length: 3:39)
(Topic: This song and video was written and created by young people who
wanted to give a message to adults that there is hope for Uganda if they keep
children safe and to love their children. They call upon adults to give them
time, not just money)
 Do you believe that a “better today and a brighter tomorrow” is possible for Uganda?
 What do you think are the solutions for some of the children who are suffering now?
15. North South East West Collaboration Song with title (Length: 4:28)
(Topic: Children in Uganda and children in the UK sent each other messages
about what their lives were like and with one clear message that people
everywhere need to get on with each other. This can be used to start a
discussion about team work, conflict resolution and peace-making)
 What is the main message that you got from the song that the children wrote?
 How do you think this sense of harmony can be achieved in your own community?
 How can adults and children work together to get on better together?
16. What do you think makes children unsafe in Uganda & Solutions CP Eli
Walusimbi (Length: 1:00)
(Topic: These brief interviews were given by duty bearers and children in
answer to the questions ‘What do you think makes children unsafe in Uganda?’
and ‘What is the solution?’. They can be used as discussion starters for people
to give their own answers)
 Ask people what they think makes children unsafe in Uganda
 Ask people what they think are the solutions to the problems they have raised
17. What do you think makes children unsafe in Uganda & Solutions CP Diana
Zawardi (Length: 0:45)
(Topic: These brief interviews were given by duty bearers and children in
answer to the questions ‘What do you think makes children unsafe in Uganda?’
and ‘What is the solution?’. They can be used as discussion starters for people
to give their own answers)
 Ask people what they think makes children unsafe in Uganda
 Ask people what they think are the solutions to the problems they have raised
18. What do you think makes children unsafe in Uganda & Solutions CP
Gorreti Nangonzi (Length: 0:45)
(Topic: These brief interviews were given by duty bearers and children in
answer to the questions ‘What do you think makes children unsafe in
Uganda?’ and ‘What is the solution?’. They can be used as discussion starters
for people to give their own answers)
29

© 2012 CRANE in partnership with Viva Keeping Children Safe Child Ambassadors Action Pack

Keeping Children Safe Child Ambassadors Action Pack



Ask people what they think makes children unsafe in Uganda
Ask people what they think are the solutions to the problems they have raised

19. What do you think makes children unsafe in Uganda & Solutions CP
Mohammed Kaliika (Length: 0:34)
(Topic: These brief interviews were given by duty bearers and children in
answer to the questions ‘What do you think makes children unsafe in Uganda?’
and ‘What is the solution?’. They can be used as discussion starters for people
to give their own answers)
 Ask people what they think makes children unsafe in Uganda
 Ask people what they think are the solutions to the problems they have raised
20. What do you think makes children unsafe in Uganda & Solutions CP
Mwesigwa Edger (Length: 0:47)
(Topic: These brief interviews were given by duty bearers and children in
answer to the questions ‘What do you think makes children unsafe in
Uganda?’ and ‘What is the solution?’. They can be used as discussion starters
for people to give their own answers)
 Ask people what they think makes children unsafe in Uganda
 Ask people what they think are the solutions to the problems they have raised
21. What do you think makes children unsafe in Uganda & Solutions CP
Francis Mayinja Kironde (Length: 1:25)
(Topic: These brief interviews were given by duty bearers and children in
answer to the questions ‘What do you think makes children unsafe in
Uganda?’ and ‘What is the solution?’. They can be used as discussion starters
for people to give their own answers)
 Ask people what they think makes children unsafe in Uganda
 Ask people what they think are the solutions to the problems they have raised
22. What do you think makes children unsafe in Uganda & Solutions Victoria
Akiror (Length: 0:30)
(Topic: These brief interviews were given by duty bearers and children in
answer to the questions ‘What do you think makes children unsafe in
Uganda?’ and ‘What is the solution?’. They can be used as discussion starters
for people to give their own answers)
 Ask people what they think makes children unsafe in Uganda
 Ask people what they think are the solutions to the problems they have raised
23. What is the government doing to help children Hon Denis Obua MP
(Length: 5:35)
(Topic: One of CRANE’s Child Ambassadors went to Parliament and asked
one of the MPs on the Child Parliamentary Forum for Children what the
Government is doing to help children at risk. These are the highlights of
that interview.)
 The Child Ambassador asked the Hon Denis Obua MP a number of questions. What were
they and what were his answers?
 What do you think government policy should be on these issues?
 What could you do to hold your elected representatives accountable?
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Appendix 4: Music and Media Workshop for Children and Young People
DAY 1
Step 1 Getting started
0900am This is about:

Session
1
Session
2

Baseline Survey

45
✔ having fun!
✔ sharing feelings
✔ group work
✔ listening skills
✔ getting comfortable with the CtC process and the aims of
the CA workshop
Icebreaker – e.g. get children to organise themselves by 5
height, then by age
Life skills questionnaire 10 simple questions
10

The Knot Game: A fun icebreaker activity which can be used
to demonstrate the qualities of listening and working as a
team.
Materials: Large empty space.
Cameras: Two children given cameras to take 5 creative
photos each of the session. MandM gives basic pointers for
good photographs before game starts.
Procedure: A group of around 6-8 people works well. The
group stands in a circle and puts their hands out into the
middle of the circle so the tips of their fingers are touching. A
volunteer or facilitator randomly links up all the hands or the
children can be asked to reach out and join hands with others
across the circle from them. The group then works to untangle
the knot, without anyone letting go of the hands, until the
group is standing in a complete circle, holding hands. One
person can volunteer to help the others out of the tangle by
giving suggestions. NB: if you are working with a mixed group,
you may come up against resistance to boys and girls holding
hands.
Discussion: afterwards and draw out the qualities needed to
listen and work as a team. Use this discussion to lead into the
aims – ‘working as a team to look at things that are good ‘like
the circle at the end’ or not so good like the ‘knot’ at the
beginning. So this is what we are going to be doing....
Session
Explain the workshop – aim, learning objectives and
3
activities –put on flip charts so that children can see it and
facilitator can keep referring children back to it – how are we
doing
Session
Ground Rules
A guide for working together- our ground rules Children
4
helped to develop ground rules using reflections on what
hindered their cooperation during the games together.
Cameras: given to two different children take 5 photos each
of the session flip chart
Getting into the Community Studio -Music and media technology 1
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✔familiarise the children to the Community Studio
equipment
Split the children into two groups of 5. Members of the MMT
split up to work with each group
Group
1
(5 Group 2 (5 children)
60
children)
Film and photography technology- video cameras, still
Music technology cameras and mic
– laptop, garage
band, mic and
keyboard
Break
Break
15
Aim

Session
5

Break
Session
5 cont’d

Music technology Film and photography technology- video cameras, still 120
– laptop, garage cameras and mic
band, mic and
keyboard
Lunch
Lunch
60

Lunch
1300
Step 2 Our Ideas
1400
This is about:

105
5

✔ Children voicing what good and not so good (concerns)
✔ Getting out all the children's ideas about a particular topic
✔ Having fun!
Session
What is good?
Children asked to think about all the good things in their lives. 60
6
How can it be Write down each thing on a post it note. (NB – the question
even better?
the facilitator uses is on a poster that the facilitator puts up so
the children can read it whilst thinking about their responses).
Then each brings their thoughts forward saying what it is and
sticking it to a poster. Facilitator groups these, puts a circle
around them and names the circles. The poster is titled
‘What we like about our lives’
Children then take their chairs to the tables and asked to
imagine they are about go to sleep, put their heads on the
table and to dream about what they would like to see change
to make a ‘perfect community’-think about their homes, their
schools, their communities - what do they look like, what are
different people doing, what are they saying, what is different
to how it is now? What has changed? (NB – the questions are
on a poster that the facilitator puts up so the children can
read it whilst thinking about their responses)
Children again write down on a post it note all the things they
imagined had changed, that were different to how they are
now. One by one they present their post it notes and again
they are put onto posters. . Facilitator groups these, puts a
circle around them and names the circles with the children.
The poster is title ‘What we would like to change’
Discussion about the two posters. What do the children feel
they have discovered?
Cameras: children take photos of the posters
Step 3 Choose an Issue
60
32

© 2012 CRANE in partnership with Viva Keeping Children Safe Child Ambassadors Action Pack

Keeping Children Safe Child Ambassadors Action Pack
This is about

✔ Children working together to choose an issue that they
want to address
✔ Children discussing their views with each other
✔ Having fun!
In this step the children need to decide which of the many
issues identified under ‘What would we like to change’ that
they rose is the most important. All the issues selected in step
two are important; they would not have suggested them
unless they were of concern! But it is not possible to take
action on everything. So your role is to help the children
decide which are the most important to them and which they
want to take action on. You can use a number of different
techniques to help the children select the issue/s.
We have found it helpful to break this step into two stages.
The first stage is to narrow down the list (perhaps to around
6-8 issues, for instance through small group discussion and/or
dotmocracy). The second stage is then about selecting from
the short list the one, or perhaps two, issues
on which the project will take place. This can be done, for
example, through a discussion and then a secret ballot.
Narrowing the list down and then selecting one or two issues
to work on can be done in various ways:
Discussion In small groups or as one large one, the children
share their views on and discuss in more depth the issues that
they identified in
step two. Part of this discussion can involve the children
saying which issues they feel are linked and why.
Dotmocracy Children are each given a certain number of dots
(we often give two or three). They are then asked to place
their dots beside those issues they feel to be most important.
If they feel one issue is much more important than any other
they can place all of their dots beside that issue. Alternatively
they can divide up their dots and allocate them
according to their various preferences. Once all the children
have placed their dots and the dots have been counted up the
issue with most dots becomes the issue of choice.
Ranking The list of the children's issues can be ranked on a
scale according to various criteria. For instance, you could ask
the group to decide, on a scale of 1-5: a) how serious the issue
is;
b) how common it is, and c) how much they think they could
do about it. The scores can be added up and the issues
selected on that basis.
Voting This can be done in a variety of ways. Dotmocracy, a
show of hands, or with secret ballot papers and a voting box.
Consensus This hardly ever happens! But if during a discussion
the group comes to a consensus about which is the most
important issue to
work on then there is no need to vote to select one.

Session
7

Choose an Issue
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Session
8
1630

Learning Review

What have we learned today?
Children share what they 15
Have learned. Facilitator compares this with the aims and
learning objectives of the workshop shared earlier in the day.

DAY 2
Getting into the Community Studio -Music and media technology 1
180
✔familiarise the children to the Community Studio equipment
Ice breaker- ideally one aimed at team building
Session Group 1 (5 children)
Group 2 (5 children)
9
Film and photography Music technology – laptop, garage band, mic and
technologyvideo keyboard
cameras, still cameras
and mic
Music technology – Film and photography technology- video cameras, still
laptop, garage band, cameras and mic
mic and keyboard
Step 4: Find Out more
1200
This is about
✔ Planning what and how to find out more about the
selected issue
✔ Finding out more
✔ Having fun!
✔ Discussing what is learnt
Session Planning
On the chosen issue children in their group of 10 asked
10
and facilitator writes it up on flip chart paper(one piece
for each question):
1. What do we already know?
2. What more do we need to know?
3. Who can we ask/where can we get the information?
4. What we are going to say and do is?
Children decide which group they want to work in out of
two groups after lunch:
i.
Song and poetry/spoken word
ii.
Filming and interviewing
Lunch
Lunch
1300
5. Plan and Take Action
1400
Group 1: Song, poetry Start off with an ice breaker
Session and spoken
word
11
Group
Children write songs, poems, spoken word. Children
shown examples to help give them ideas
Group 2: short Film Story board –Children plan the film, and decide what they
group
are going to need to photograph and film so as to raise
the issue to adults that are in a position to make the
change they desire, using the Get To By approach.
This could be their parents, teachers, politicians, general
public, their peers.
Session Learning Review
What have we learned today? Children share what they
0900
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12
1700

Have learned. Facilitator compares this with the aims and
learning objectives of the workshop shared earlier in the
day.

Day 3
Filming and Recording
Aim

All
day
✔ writing and recording a song about the issue
✔Filming and interviewing issue

Session
13

Group 1: Song, Song writing, spoken word, music recording
poetry, spoken
word Group
Group 2: short Using storyboard children go and film and interview
Film group
Child Ambassadors and their peers
30
Session Child
Child Ambassadors asked to go back to their peers in the 15
14
Ambassadors
organisations they come from and enthuse about Community
and their peers
Albums project. To let them know about a competition for the
best song, drama, poem or spoken word about ‘child Rights’.
Pieces of work must be shorter than 3 minutes. The children
then choose the best two to go forward to be recorded by
them with the Community Studio and put on the Community
Albums and CRANE websites. Out of the 20 pieces Community
Albums producers will choose a winner. The prize for the
winner is...?
Session Workshop
What have we learned – workshop evaluation form and 15
15
Evaluation
revisiting the learning objectives,
Day 4 (half a day in each organisation)
Revisiting each organisation
210
Aim
✔ writing and recording children’s work about Child Rights
✔Workshop evaluation
Session
Child Ambassadors use Community Studio to film the two 180
16
pieces they and their peers have created and selected
Session Life Skills
Child Ambassador revisiting Life Skills baseline
30
17
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