Member Care Forum

Supervision

a key to good practice in member care




Welcome & Housekeeping
Debbie & Sandy




lan & Helen Orton

Married, four adult sons and daughters,
five grandchildren

Supporting missionaries, humanitarian ai
workers and general public for 30 years

lan Helen

ACounsellor / supervisor A Psychotherapist

AOM for 30 years A Counselling supervisor

ATearfund 8 years A Further & Higher Education

APeople Care / Pastoral Care lecturer in counselling and
education
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Aims for today

Outline the nature and benefits of supervision

Give an overview of the sevaryed model

Enable you to enhance your effectiveness and a care
provider

Consider some key aspects of theory skills and practice
Reflect on the relevance of supervision in your
organisational context

Create a space for your to develop your own plan to get
the most out of the supervisory relationship
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Using Zoom
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Participant Zoom Tools

( Use the reactions
(X% button to put a )
¢ thumbs up on your
o video
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Stop Video Participants Chat Share Screen Record Reactions




Participant List and Chat

To view the
participant list and /
or chat window, click

to activate
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Stop Video ici Share Screen Record Reactions




Chat

Send a message to
everyone using the
chat box

ﬁ

x + Zoom Group Chat

To: BAESTLERS

]Type message here...




Nonverbal Feedback Tools e

c-:" Cherry Mill (Host, me)

Who has done exercise today? e
T 4 920

: ¢@ © © °©o © e
DO you |Ike Vegan food? g ? Raise Hand yes no go slower go faster maore

Vg snr sgd vd‘sr‘:"*khjd V
you are today?

Who has a drink with them? »




Activating the Annotation Toolbar

Click on view
options to access
the dropdown
menu

Activate the

annotation toolbar

View Options ~

Fit to Window
v B0%
100%: (Original Size)
150%
200%
300%

Exit Full Screen

v Follow presenter's pointer
v Side-by-side Mode




Participant View

View options:
Exit full screen
Fit to screen
Side-by-side

Recommended layout:
Videos in gallery view
Participant and chat
windows activated and
visible

Slider bar



Recording
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Try it Out!




Breakout Oparticipants

Accept both of the pop -ups

0 The host is imvifing you to join Ereakout Boom:
Breakout Room 2
You have been assigned to Breakout Room:

“ Lakes Breakout Room 2

Join Breakout Roam

Time yourselves in the breakouts!
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Definition of Supervision

Supervision is a formal process in which a qualified or trainee psychotherapist or
psychotherapeutic counsellor regularly presents his or her client work to a
designated or chosen supervisor as way of enhancing their practice through
careful reflection on the process.

Source: UKORtps://www.psychotherapy.org.uk/whats-psychotherapy/supervision/



https://www.psychotherapy.org.uk/what-is-psychotherapy/supervision/

Role Specific Factors

What are the expectations off.
you as a care provider withil
your agency?

A Role description

A Ethical standards and policy '
A Level of training required

A CPD provision

A Supervision

A Peer support

A Budget



Breakout Room -5 minutes to discuss In triads

0 The host is imvifing you to join Ereakout Boom:
Breakout Room 2

Later

Accept both of the pop -ups

Time yourselves in the breakouts!
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Partsrapants

You have been assigned to Breakout Room:

Breakout Room 2

Join Breakout Roam
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Sample Feedback3 groups to feedback



Evaluation P—

How do you evaluate
the effectiveness of
your practice?




Find the text box annotation tool and write your
response below...




Frequency of Supervisicrbtamp Tick /Cross

Ideally, member care workers should have supervision at least once
a quarter

Member carers need to have supervision in a ration of 1:10
appointments

Supervision once a month for an hour is adequate for member care
workers

Member carers need only go to a supervisor when they get stuck
with a client




GC Good Practice Guidelines

11.1 Appropriate framework for providers

Ensuring member providers behave ethically

Providing member care providers with accountability mechanisms within
their organisation, church or professional structures

Ensuring member care providers have access to regular supervision
Providing opportunities for member care providers to network with mental
health professionals and sources of pastoral care, so that they can make
referrals for further help if necessary

Seeking feedback on care provided and conducting an internal audit of
procedures and guidelines

A Ensuring procedures are in place for dealing with any complaints

A Encouraging member care providers to have a healthy work/life balance

_ https://www.qglobalconnections.orqg.uk/quidelines/membernre-guidelines
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https://www.globalconnections.org.uk/guidelines/member-care-guidelines

Codes of Ethics and Practice

If you are a member of a therapeutic body :
and subscribe to their code of ethics and practice

A State it in your contracting phase with clients
A Adhere to it, even if your organisation does
not support through finance
A Make it part of your practice and rhythm
A Get the most out of the supervisory relationship



Pastoral Carer Membership

ABACP (British Association for
Counselling and
Psychotherapy Pastoral Care)

AACC (Association for Christian |
Counsellors) 1

ttps://www.acc-uk.org/acc-membership/membership-
categories-table.html
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AWhat is the purpose of
supervision?

A




Purposeof Supervision

a) To underpin and promote reflective and
iInformed practice (for example, by making
transparent the contract for, and mode of,

work, and the assumptions that it embodies)

b) As a result, to underpin and support best
practice in a way that is beneficial to both
practitioners and servicasers.
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A A relationship where a trusted colleague helps you reflect
on your practice in order to develop your helping role.




Supervision is...

An opportunity to download and reflect ot

A What has happened

A What | did in my practice

A What impact my interventions had
A Where | felt stuck or dekilled

A What impact my client(s) have had on e
A What is the quality of our relationship(s)
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A 1f you currently have a regular \ )
supervisor for your MC practic \/ o
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AHow frequently should ‘
you have supervision?



What Supervision isot

w__ ﬁ
A Optional A Y
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A Telling people off or what to do *

A Unfocused or without boundaries
A Appraisal
A A way of meeting the supervisors needs

_ 34




€% Constructive

Relevant

Supervision Planned
ShOu Id Be = Regular & on going as part of a

complete process

Two-way process




Seven-eyed Model of Supervision




