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Objectives

 Review Workshop 1

 Explore the possibility to 
trial an interagency Family 
Debriefing Retreat in the 
UK

 To consider the vision, 
purpose, content and 
structure of such a retreat

 To consider practical 
issues related to a family 
debriefing retreat



A PASSION…  Following and Modelling God’s 

Desire

SAFE HAVEN
REFUGE

SECURE BASE

EMOTIONAL &
PHYSICAL 
PROXIMITY

SEPARATION 
DISTRESS

LOVE
Connection

• Security

• Significance

• Self-Worth



A NEED

DANGER

THREAT

INSECURITY

REJECTION 
ABANDONMENT

SHAME

FEAR
PANIC

ANXIETY
DISCONNECTION

• Stress symptoms

• Depression; Conflicts; 

Hostility; Doubts; 

Suffering; Powerless; 

Anger; Critics; Control 

Demands; Withdraw; 

Silence; Clingy; 

Detachment

+ Challenges of 

Family & TCK life



BENEFITS OF FAMILY DEBRIEFING RETREAT

 To foster God’s heart for families

 To encourage each family member to «give» their puzzle 

pieces to the whole in order to create «our» story

 To hear the joy and challenges from each member; how this 

impacts them individually and in their relationship, and 

how they can support one another and move forward

Sharing with other missionary 

families

(together, adults and kids)

Learning from one another

Validating and Normalising



CHALLENGES OF FAMILY DEBRIEFING RETREAT

Number of staff needed - communication

Staff turnover – need a stable passionate 
core team

Dealing with different family dynamics, 
routines and rhythms

Development stages, ADD, special need

Vast range of experience and life stages

Love and  Discipline / Grace and Truth



FAMILY DEBRIEFING RETREAT

 Clear focus and content

 Know what you can and can’t ( 

don’t create expectations you can’t 

fulfil)

 Family sharing time

 Relevant to each age groups and to 

the family units



Group work - Vision and purpose

What is it you want to offer? (Vision)

How will this be complementary, 
different, specific, in competition… with 
what is already on offer in the UK?

Duration of the retreat! (this will define 
what you can / cannot do)

What would you love to hear from the 
participants at the end of such a Family 
Debriefing Retreat?



A first Look at the Content

Based on your vision / purpose, what is

the main tool you might use to build the 

family debriefing retreat on?

Let’s draw a draft schedule



Draft schedule

Day 1 Day 2 Day 3 Day 4

Morning 1

Morning 2

Morning 3

Afternoon 1

Afternoon 2

Afternoon 3

Evening



Draft Content

Based on your vision / purpose, and 

main tool, what content do you want to 

draw in your draft schedule to reach 

your destination?

Any tools you suggest using in each 

session to help the process?

Which sessions all together, in age 

groups, as a family… or alone?



Structure’s Considerations

What do you need to build and 

maintain such a structure?

Core Team – Admin, program, Kids… 

passionate 

Team

Place



Role as staff members

 Facilitator

(You are not the problem; and you are 

not the solution either!)

 Listener (active listening)

 Observer

 Acknowledge and respond to emotions

 Know different techniques for group 

discussion, process and decision-

making

 Team spirit and a passion for Jesus



Considerations and Guidelines

Considerations

 Focus on “family” (sharing, 
interaction)

 Some fun activities

 Clarify expectations with 
parents “it is a FAMILY 
debriefing”

Guidelines

 Contracting:

Explain the process 

Confidentiality

Respect (age; story; ways of 

expressing…)

Listen (you are not counsellors)

Child safety and Parent’s 

Consent



Remember this challenge…

Speak so the children understand 

what you say. The rest of the family 

will follow!



One of the greatest reward

 To have the privilege to witness a 

family sitting at the foot of the 

cross and God meeting with 

them on that “Holy Ground”.

Witnessing God releasing 

healing, peace, hope, freedom, 

forgiveness, reconciliation…at 

times restoring relationships.


